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VISION 

The vision of the Saint Lucia Council for Technical and Vocational Education and 

Training (SLCTVET) is to contribute to the development of competent, certified, and 

globally competitive citizens equipped with knowledge, skills, and attitudes for 

personal and national advancement. 

  

  

  

MISSION 

The mission of the Saint Lucia Council for Technical and Vocational Education and 

Training (SLCTVET) is to provide equitable, holistic, and integrated lifelong learning 

opportunities for citizens to realize their full potential and for the achievement of 

a capable, competent, and competitive labour force. 

 
 



 
 

 

  4 

 

CHAIRMAN’S REVIEW & ACKNOWLEDGEMENTS 
 

This report provides an overview of the operations the challenges, opportunities, as well as 
accomplishments of the Saint Lucia Council for Technical and Vocational Education and Training. 
 

The Council has been fortunate in having a membership who remains highly committed to the 
enhancement of the competencies of the workforce. The need for expanding the currency of the 
CVQ and NVQ is etched in the psychology of that membership. The continued availability of the 
Council membership for dialogue and feedback was a key component of our ability to register 
progress on many of the objectives and targets elaborated in the TVET Policy and Strategy which 
was approved by the TVET Council, through virtual and round robin means to obtain the 
endorsement of the Saint Lucia Cabinet of Ministers in October 2019.  
 

The report recognises the endorsement of the TVET Policy and Strategy as the highpoint of this 
Council's mandate.  The status of work started in pursuit of the ten policy objectives which guides 
the Councils mandate are presented as visible of implementation of various activities, 
furthermore the carefully thought-out timeframe for accomplishment of the goals is also 
articulated in the action plan.  
 

The documentation of events, activities, tasks, and processes are necessary for implementation 
of the strategic plan and to serve as important lessons learnt as we continue to build a robust 
roadmap to achieving the objectives of the National TVET Policy.  
 

It must be pointed out that the Councils staff compliment, though small and constrained by the 
effects of the COVID 19 pandemic, has remained resolute in the attainment of deliberate actions 
geared toward the plan. Their dedication and achievements is the main reason why the Council 
can report small but significant progress on its mandate. 
 

The report will be presented to the Honourable Minister with responsibility for Education and 
disseminated to all national stakeholders, as well as regional and international partners.  The 
lessons learnt will serve as the starting point for a shared understanding among the policymakers, 
educators, employers, alliances and other stakeholders that will guide future actions.  
 

Finally, I wish to acknowledge the efforts of the Council members and staff, the Staff of the NAO, 
the Department of Education, the TVET Unit, the TVET Training Centres and institutions for their 
efforts in the production of this report. I wish to highlight here that these actions show a strong 
commitment toward showcasing TVET as a vehicle for economic development, poverty 
alleviation, entrepreneurship, and job creation.   
 
 
Chairperson 
Estelita Rene 
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LIST OF ACRONYMS & ABBREVIATIONS 
 

APL  Assessment of Prior Learning  
CARE  Centre for Adolescent Renewal and Education 
CARICOM  Caribbean Community 
CBET  Competency-Based Education and Training  
CDB  Caribbean Development Bank  
CIDA  Canadian International Development Agency  
CQF Caribbean Qualifications Framework 
CSEC  Caribbean Secondary Education Certificate  
CSME  CARICOM Single Market and the Economy  
CVQ  Caribbean Vocational Qualification  
DFID Department for International Development (United Kingdom) 
DEDTCA Department of Economic Development, Transport & Civil Aviation 
EU European Union 
HRD  Human Resource Development  
ICT  Information and Communication Technology  
ILO  International Labour Organisation  
ISCED International Standard Classification of Education 
LMIS Labour Market Information System 
MIS Management Information System 
MoE  Ministry of Education  
NELU  National Enrichment and Learning Unit 
NGO  Non-governmental organisation  
NQF National Qualifications Framework 
NSDC  National Skills Development Centre  
NVQ  National Vocational Qualification 
OECS  Organisation of Eastern Caribbean States  
SALCC Sir Arthur Lewis Community College 
SIDS  Small Island Developing States 
SKYE Skills for Youth Employment 

SLCTVET  
Saint Lucia Council for Technical and Vocational Education and 
Training 

TOR Terms of Reference 
TVET  Technical and Vocational Education and Training  
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EXECUTIVE SUMMARY 
 

“Unprecedented in living memory in its speed and synchronized nature” IMF (April 2021)1is an apt 

description of the economic contraction felt around the globe and in the economy of Saint Lucia. 

Prior to the impact of COVID 19 pandemic, Saint Lucia, as with its neighbours in Latin America 

and the Caribbean was, “facing severe structural limitations” UN 20202 including balance-of-

payments constraints, export concentration, low growth, widening inequality and poverty, 

vulnerability to climate change, natural disasters, and loss of biodiversity. 

 

The island has wrestled with the challenge of defining a development path that addresses these 

structural constraints and provides upward mobility for poor or vulnerable groups and families. 

While it is well understood that the acquisition of appropriate skills can enhance employability 

and labour productivity and help countries to become more competitive; the challenge is to 

create a demand driven TVET system, based on a robust partnership between government and 

business. This would directly define and meet the evolving competence needs and qualification 

requirements in the labour market. 

 

The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) was 

created out of the need to ensure a system of occupational standards, assessment, and 

certification is accessible to the labour market.  A first step in meeting that challenge is the 

development of a Saint Lucia National TVET Policy & Strategy 2019 – 2025.  The endorsement of 

this Policy by the executive branch of the Government of Saint Lucia in October 2019, is a key 

tangible achievement of the SLCTVET.   

 

SLCTVET operates under an academic calendar which runs from August to July of the following 

year.  This report covers progress for two periods - 2019/2020 and 2020/2021 - and serves a dual 

purpose. Firstly, fulfilling the statutory requirement for documenting progress on the work 

program of the Council, particularly the implementation of the Strategy & Policy. Secondly, it is 

a tangible demonstration of commitment by the Government and the Council to meaningful 

progress on attaining the objectives negotiated with European Union under the Employment 

Generation and Private Sector Development Programme through a Modernized and Enhanced 

TVET Framework. 

 

This report is organized under five parts, the first of which serves as an introduction to Saint Lucia 

and the SLCTVET. The second part provides an overview of the TVET Council, its operations and 

highlights the challenges the SLCTVET has faced as it seeks to implement the Policy. 

                                                           
1 World Economic Outlook, Managing Divergent Recoveries, Executive Summary, April 2021 Pg. 1 
2 Policy Brief: The Impact of Covid-19 On Latin America and The Caribbean 2020 Pg. 2 
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Highlighted in these sections of the report is the substantial impact of mandated restrictions on 

business continuity, Government income and its ability to provide reliable revenue support or 

subventions to organisations such as the Council. Further, restrictions have also disconnected the 

Council itself from revenue streams emanating from NVQ and CVQ certifications. The pandemic 

has stymied efforts to increase its human resource capacity. Notwithstanding this, by pivoting 

to virtual platforms modest progress was made particularly on Lifelong Experiential & Applied 

Learning.  

 

Beyond Policy implementation, SLCTVET continues to register progress in building working 

relationships with key businesses. These collaborations have aimed at identifying sector specific 

and appropriate standards and on certification of employees.  

 

SLCTVET also continued to be an important technical partner for projects including the Skills for 

Youth Empowerment in The Caribbean (SKYE). The project enhances the capacity of national 

training agencies such as the SLCTVET to provide quality assurance and certification for all CVQ 

targeting courses. Towards this, the project was able to add much needed capacity to the Council 

which was dedicated to implementing its key components. 

 

The report notes that while limited improvements has been made in obtaining progress in this 

area and in the context that the pandemic and activities have been back loaded, valuable insights 

have been gained which will influence future programme design.  

 

Part three explores the nexus between the Employment Generation and Private Sector 

Development Programme (GEPSED), the National TVET Policy & Strategy and the Sustainable 

Development Goals, through the progressive achievement of SDG 8: Promote sustained, 

inclusive, and sustainable economic growth, full and productive employment, and decent work 

for all; and SDG 4: Ensure inclusive and equitable quality education and promote lifelong learning 

opportunities for all. The intervention will also contribute to the realisation of SDG 5: Promotion 

of gender equality and empowerment of all women and girls at all levels. The priority areas 

agreed under GEPSED are Equitable and flexible access for all, Workforce development, 

Knowledge-driven decision making, which are policy areas 5, 6 and 9 respectively. 

 

 

The concluding fourth and fifth sections of the report outlines the Council’s work program for the 

upcoming academic year which includes key initiatives such as reorganization, strengthening and 

capacity building of the Council. This is a key first step to providing governance, direction and 

implementation of the policy.  It also notes the Government’s continued commitment to provide 

financial support to the Council despite financing constraints.  
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PART I: BACKGROUND & REPORT CONTEXT 

1.1 BACKGROUND 
 
Saint Lucia is a 616 sq. km volcanic small island developing state (SIDS) located in the Eastern 

Caribbean. It is an active member of the Organisation of Eastern Caribbean States (OECS), the 

Caribbean Community (CARICOM) and other intergovernmental organisations.  

 

The economy of the island is dominated by the tourism sector. However, despite favourable 

conditions in its source market the United States, Saint Lucia has, for the past five years, 

experienced slow economic growth. Growth has been hindered by vulnerability and structural 

impediments. As highlighted in the Climate Change Policy Assessment 2018 (CCPA), the average 

annual damage of natural disasters on the Saint Lucia Economy exceeds 1 percent of GDP. This is 

expected to be exacerbated by the impact of climate change. Structural impediments have also 

led to slower growth, key among these is the need for better correlation between the needs of 

the business sector and the skills possessed by the labour force. Such a mismatch has long 

dampened efforts to promote inclusive growth focussed on poverty reduction. 

 

During the review period, the burden of the COVID 19 pandemic has fallen most heavily on those 

countries and people least able to bear the impact. According to the Central Statistical Office 

(August 2020), 71.2 percent of households in Saint Lucia reported a decrease in income from 

their main source of livelihood. Now, more than ever, attention to technical and vocational 

education and training (TVET), is needed to enhance skills and employability as well as for 

inclusive and sustainable economic recovery and future development.  

 

However, progress is hampered by various challenges which call for integrated, inter-sectoral, 

and collaborative strategies. These strategies must focus on strengthening the workforce 

development system in Saint Lucia and include improving the supervision of TVET provision and 

quality assurance.  

 

In Saint Lucia, support for TVET is led by The Saint Lucia Council for Technical and Vocational 

Education and Training (SLCTVET). The functions and operations of the Council are detailed in 

Cap 18.01; Part 6 of Saint Lucia Education Act (2005). However, SLCTVET was formally established 

by a Cabinet Conclusion in November 2007. SLCTVET functions as the Quality Manager for the 

National TVET System and the recognised awarding body for all TVET certification. It closely 
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collaborates with the TVET and Accreditation Unit of the Ministry of Education, for the purposes 

of school-based training and with industry practitioners and training providers on industry-based 

training.  

 1.2 CONTEXT 

1.2.1 Objectives 

 
This report in part, aims to comply with Section 132 of the Education Act. This requires the 
Council submits to the Minister with responsibility for Education, an annual report, no later than 
six months after the end of the school year giving an account of the Council’s activities. The report 
also provides an account of the major activities, the financial position of the Council for the year 
ending July 2020 and provides updates on the actions taken and challenges experienced in 
implementing the TVET Policy and Strategy approved in October 2019. 
 

During this period, the SLCTVET was heavily engaged with the European Union through the Office 
of the NAO. This engagement culminated in the signing of an Employment Generation 
Programme to support the Government of Saint Lucia. The documentation of outcomes and 
lessons learnt has been included as a condition for drawdown of the funds under the agreement 
with the European Union. As such, the formulation of this report will also fulfil that objective. 
 

1.2.2 Limitations 

 
The content of this report is based on the perspective of the SLCTVET. However, other agencies 
provide TVET related activities beyond CVQ and/or NVQ certifications.  
 
Due to capacity constraints, the Council’s information is collected from third party agencies and 
is not independently collected and verified. As such, the perspective is developed to the extent 
allowed by these collective capacities both in-house and in the wider TVET subsector. 
 
The perspective compiled in this report, is also reflective of the impact of the COVID – 19 
pandemic, the associated protocols and the communication lag between the Council and its 
stakeholders.
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Part II: TVET COUNCIL AND ITS OPERATIONS  

2.1 COMPOSITION AND STRUCTURE OF THE COUNCIL 
 

The composition of the SLCTVET is tripartite in nature, representing the public and private sectors 

as well as organisations which represent workers. All members are appointed to serve for a 

period of three years. Members can be reappointed for a successive term of three years. At the 

time of writing, the composition of the Council was as follows: 

a. The Permanent Secretary of the Ministry of Labour as an ex officio member  

b. The Chief Education Officer as an ex officio member  

c. Nominee of the Principal of the Sir Arthur Lewis Community College – Mr. Kurt Harris; 

d. Member recommended by associations which represent employers – Mr. Claudius Quashie; 

e. Members with TVET expertise – Mr. Martin Renee, Mrs. Estellita René, and Mr. Arthur Scott; 

f. Members recommended by private sector and trade unions – Mr. Nigel Fulgence (LUCELEC) 

and Mr. John Satney. 

 

As per subsection 2 of section 124 of the Act, the Minister for Education has appointed Mrs. 

Estellita René to serve as Chairperson and Mr. Nigel Fulgence as Deputy Chair of the Council. Mr. 

Colvis Samuels, Education Officer for TVET also sits as a member Council.  

2.2 TVET POLICY AND STRATEGY 2019-2025 
 
In anticipation of the approval and ratification of the policy and strategy, as well as the expectant 

financing arrangements for the plan’s roll out, the Council developed and approved a work plan 

in an effort to set achievable targets for the year 2019 - 2020. The progress is summarised in 

tabular form in Appendix B, however a short narrative on the progress, challenges and the way 

forward are captured in section 2.4. 

2.3 WORKING ARRANGEMENTS/ENVIRONMENT  
 
The SLCTVET has occupied rented accommodation since November 1, 2019. While this placed 

additional pressures on the already challenging financial arrangements of the Council, it was an 

important step in symbolising the preservation of the independence of the Council as a 

certification body. Furthermore, the physical separation served as a catalyst for formulation and 

approval of the TVET Policy and Strategy which now serves as the Council’s pathway to growth 

and financial independence. Even with this physical distance, the TVET Unit and the Council have 
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developed additional mechanisms for collaboration and progression in the TVET sector in Saint 

Lucia.  

2.3.1 Staffing 

Appropriate levels of human resources remain a challenge for the Council. The Council is largely 
under- resourced and under- staffed. It currently operates with only four of the key positions in 
place (see fig. 1.0); the Executive Director, 1-Quality Assurance Officer, 1- Training/Standards 
officer and 1- Clerk Typist.  

The SLCTVET continues to operate with a part- time Executive Director for the period under 
review. Ms Valerie Leon currently holds this position in an acting capacity.  

 The Council also lost some of its capacity, due to the resignation of some of its staff members. 
In November 2019, as the effects of the pandemic impacted Saint Lucia, the staff of the Council 
were all placed on rotation, with each staff member performing a three-day work week.  

The COVID 19 pandemic frustrated the receipt of anticipated support from donor agencies. 
Moreover, as with many countries worldwide, the Government also experienced revenue losses 
resulting in delays in the receipt of financial support to Council. Further, cash flow to the council 
was constrained by slower than anticipated uptake of CVQ and NVQ qualifications, as the Council 
complied with Government mandated COVID 19 related protocols.  

Therefore, the Council found it difficult to maintain and build upon its capacity and ultimately a 
decision was taken to implement a two-day work week for the Council’s staff from April 2020. 
This arrangement remains in effect at the time of writing this report. 

The TVET policy, in recognition of the deficiency in the staffing complement, identifies key 
positions that must be filled if the Council is to function efficiently. It is expected that with the 
receipt of a government subvention, which was delayed by the COVID-19 financial situation will 
be received during the next reporting cycle, thus making it better able to fulfil its mandate. 

Therefore, while noteworthy progress has been registered by the Council in the implementation 
of the strategy during the year under review, such progress takes inordinately longer to 
accomplish, as a fully staffed and scheduled work week is not manageable at this time. 
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ORGANISATIONAL STRUCTURE (proposed) 
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2.4 WORK PLAN 2019-2020 AND STATUS 
 

The 2019/2020 Work Plan was ambitious and new for the Council, as it was armed for the first 
time with a formally approved plan which would be accompanied by financial resources to 
implement said plan. This section describes the plan in reference to each of the policy areas. It 
provides a synopsis of the related activities and the status of progress made along with ensuing 
challenges with particular focus on the following areas (See Appendix A and Appendix B for 
summary of the plan, activities, and status): 

● Objectives and related activities 
● Indicators and Targets 
● Progress on Objectives and related Activities 

 

Policy Area 1: Strengthened Governance and Management  
 

Policy area no. 1 seeks to ensure that the all-important structure has been established to 

successfully develop the TVET certification organization in Saint Lucia. This also requires that the 

requisite personnel be in place to provide the relevant approvals and stop gaps, when risks 

threaten to derail the implementation of the education strategy through the TVET model. 

 

Further, in support of the establishment of the governance structure, a key outcome of this policy 

area is the recruitment and full functioning of a Secretariat to execute the mandate of the TVET 

Council. 

 

Policy area no. 1 outlines 5 main objects, each of which are supported by a single activity. Each 

activity also identifies indicators of success. The five objectives and related activities are as 

follows: 
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Objective one involves strengthening the enabling environment for the delivery of TVET in Saint 

Lucia. The indicator of achievement is the ratification of the TVET Policy by the Executive of the 

Government since this document provides for an improved governance structure for TVET. This 

was achieved during the current reporting period in October 2019 and is reflected by Cabinet 

Conclusion No. 780 of 2019. This lays the framework toward national acceptance of TVET as a 

major vehicle for assessment, measurement, and certification of educational competence for the 

country’s workforce. 

 

Objective two seeks to strengthen the human resource capacity of the SLCTVET as the National 

Training Authority (NTA). This would be achieved through recruitment of the staff complement 

identified in the policy and strategy. As outlined in 2.3.1 this activity has not yet been fulfilled 

due to the impact of the COVID-19 pandemic. 

 

The Council is also a beneficiary of financing under the Human Capital Resilience Project, funded 

by the World Bank. It is also expected that technical assistance will be provided to the Council 

under this project, however this has not yet been fully mobilized. Furthermore, the pandemic 

also only allowed for limited TVET training due to social distancing protocols which interrupted 

education. The closure and slowdown of business activity in Saint Lucia also meant that the cadre 

of trainees exposed to TVET Training and requiring certification also declined. During the 

intervening time however, the Council has produced the necessary draft Terms of References 

meant to guide the work of the proposed staff additions, which would allow for a more rapid 

uptake when the project resources become available.  

 

Objective three is the articulation of the framework for TVET within a National Qualifications 

Framework. While there were no activities initiated to achieve this objective since the ability to 

hold consultations was also hindered by the pandemic, selected members of the Council 

commenced preliminary conversations in virtual settings largely organised by sector 

stakeholders. As such, some progress on sensitisation and awareness building has occurred 

toward elaborating such a framework. The Ministry of Education has spearheaded the selection 

of a shortlist of experts to undertake this intervention. At the time of writing, the process was at 

the call for proposal stage.  

 

Objective four is meant to ensure the facilitation, development, and alignment of TVET with 

regional, sub-regional, and international policies and programmes. While there were no activities 

initiated under this objective, Saint Lucia who is a founding member of the Caribbean Association 

of National Training Authorities (CANTA) ensured that this relationship remains healthy and 
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productive. As such, SLCTVET participated in three CANTA meetings in a virtual setting during the 

period under review. 

  

Objective five drives the facilitation, development and alignment of TVET with national priorities, 

labour market needs, employment and other policies. Activities in this area include the 

establishment of formal relationships such as agreements and MOU’s. The period under review, 

was expected to yield two signed MOUs. However, the unpredictability of the business 

environment, the slowdown in commercial activities brought about by the pandemic, as well as 

the unavailability of the expertise to carry out the leg work, meant that these initiatives remained 

at the draft stage. It is expected that in the post pandemic period, with the recruitment of 

technical staff, such initiatives will be fully achieved. 

Policy Area 2: Lifelong Experiential & Applied Learning  

 

Policy area no. 2, seeks to invest in the educational system in a manner which allows for greater 

uptake of technical skills. This policy area commences with the development of general guidance 

which will form the basis of training and certification for teachers and other trainers as assessors 

within the TVET environment. Thereby, encouraging the application of TVET within the school 

environment, enabling the educational system to, not only cater to the area of academia, but 

also to the area of technical skills. Therefore, in pursuit of an overall strategic objective “to 

promote experiential learning throughout all levels and settings of education to integrate 

theoretical and applied learning” five objectives have been identified. 

 

Objective one will develop a framework and guidelines for the integration of theoretical and 

applied learning across the educational system, through the conduct of training and formulation 

workshops for the establishment of the framework. The target of this initiative is a fully 

developed framework along with accompanying guidelines. 

 

The Council did not register any progress in the activities foreseen under this area, this is due to 

the highly technical nature of this initiative, and progress is not possible in the presence of COVID 

19 related funding gaps to recruit specialist skills.  

 

Objective two will bring focus to promoting competency-based education and training (CBET) in 

formal and non-formal education and training programmes, this will be achieved through the 

training and certification of teachers and trainers in this area of knowledge development. The 

process is expected to make gains on increasing the number of such teachers/trainers from 

twenty percent (20%) to forty percent (40%).  
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The progress made in this area is limited to the auditing of facilities both in the private sector and 

in the formal school setting. The CBET Training resulted in ninety-eight (98) persons being 

trained in 2019 and twenty (20) persons trained in 2020 (see Appendix G). Notwithstanding, this 

clear progress the aforementioned recipients of the training were all non-teachers. The Council 

along with the MOE are in the process of developing a modality for bringing the teaching staff 

into the CBET Training fold. 

  

Objective three is crucial to mainstreaming issues of gender training and development for the 

workforce, this is key in providing equitable opportunities to all genders for accessing 

employment in all sectors of the economy. This initiative seeks to develop trainers’ abilities to 

deliver curriculum in a manner which is gender inclusive and sensitive. The CBET training initiative 

provided a platform to pilot this very important aspect of the TVET policy and Strategy. It must 

be noted that during the formulation of the TVET the policy and strategy, gender mainstreaming 

was afforded particular attention, this was in part due to a specific requirement by the Minister 

for Education.  

 

Objective four aims to integrate TVET with General Education for Life and Livelihood by the 

incorporation of training towards labour-market relevant N/CVQs in upper-secondary 

curriculum. This would introduce more young adults to the prospect of TVET as a career choice. 

Activities towards the attainment of this objective target all secondary schools, thus improving 

the current situation where only 25% of the secondary schools offer TVET as part of the main 

curriculum.  

 

These activities include expanding the capacities of the school plants, as well as the TVET Unit 

within the MOE. The eventual target is that 100% of the schools maintain an integrated approach 

to training, that is, theoretical and applied learning takes place in an interrelated and 

interdisciplinary manner. Unfortunately, due to the COVID-19 protocols and the delivery of the 

curriculum in virtual platforms, this objective registered moderate progress. Twelve (12) 

programmes were audited in four non-school Institutions (see Appendix H Table H1). While 

thirty-one (31) programmes were audited in forty-four (44) schools on the island (See Appendix 

H Table H2). This represents an 86% reach as the population of secondary schools stands at 22 

according to the 2018 Education Digest3. 

 

 

 

                                                           
3 Education Digest  

http://www.govt.lc/media.govt.lc/www/resources/publications/2018-digest0.pdf
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Policy Area 3: Financial Resource Mobilisation 

 

The mobilisation of financial resources is one of the critical elements to ensure the effectiveness 

of the TVET initiative. The thrust of this effort seeks to give priority to financing of initiatives 

which would empower disadvantaged groups in society including gender as a key consideration.  

 

Additionally, the Council continues to pursue strategic alliances with private institutions that will 

encourage buy-in of the robustness of the TVET initiative and programmes as well as being 

acceptable as a skills measure, as acceptable as being an employment criterion. This will be 

centred on in kind contributions (See Appendix I table I1). 

 

Objective one is intended to develop creative and innovative strategies to secure financing for 

TVET. In furtherance of this objective, two activities; identify sustainable financing options for 

TVET and introduce gender-responsive budget analysis4 to support gender equality are to be 

implemented.  

 

The inclusion of a subvention in the 2019/2020 national budget5 to support the activities of 

SLCTVET was achieved. However, as described earlier, the effects of the pandemic impacted the 

receipt of these funds in a timely fashion. The MOUs being negotiated with the private sector 

have not yet progressed to the financial contribution stage. As it relates to catering for the gender 

related considerations, the necessary sensitization is continuing, Saint Lucia as a nation has 

recorded great strides in the application of gender relations in the pursuit of national 

development.  

 

Objective two is meant to strengthen public private integration in pursuit of an improved 

framework by the establishment of public private partnerships to support TVET training. The 

MOUs currently being developed also include elements of strengthened relationships. 

 

Policy Area 4: Human Resource Capacitation 
 

Increasing the number of knowledgeable and competent actors within the TVET framework, is 

another critical component in ensuring, not only the initial implementation of the TVET Policy & 

Strategy, but also its continuity. This policy area highlights the need to provide guidance for the 

educating population in tandem with ensuring that personnel, namely instructors and assessors, 

are adequately trained, in accordance with established standards and modules.  

 

                                                           
4 Gender Responsive Budgeting 
5 Budget Address FY 2020/2021 (Pg. 57)  

https://unwomen.org.au/our-work/focus-areas/what-is-gender-responsive-budgeting/https:/www.unwomen.org/en/digital-library/publications/2010/1/introduction-to-gender-responsive-budgeting-and-aid-effectiveness
https://www.finance.gov.lc/resources/download/2099
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This policy area is guided by a single objective; to provide a mechanism to ensure adequate 

provision of human resources for the management and delivery of quality TVET. This objective 

will be achieved through four activities: providing career guidance services to members of the 

workforce, conducting standards-based training and certification for TVET instructors and 

assessors, certifying instructors through the APL (PLAR) modality and assessing gender sensitivity 

in teacher training modules. 

 

The outcome of planned activities will provide career guidance through 3-annual public 

awareness events. The Instructor cadre will be expanded by twenty-five percent, this will be 

achieved through demand driven training and APL (PLAR) mechanisms. Finally, mechanisms 

aimed at developing a criteria and guidelines for assessing gender sensitivity of the TVET 

programmes will be deployed.  

 

The Council has registered no specific progress on the activities given the constraints of human 

resources and COVID 19 protocols under which the organisation and implementation of mass 

crowd events are strongly discouraged, and physical gatherings are not possible. Furthermore, 

the organisation of virtual events requires human resources which were not available to the 

Council. 

 

Policy Area 5: Equitable and Flexible Access for All 
 

Policy area no. 5 ensures that all interested individuals have access to TVET based training. 

Activities are designed to ensure that the provision of the TVET programmes would be 

decentralized across the island or are being offered face to face simultaneously, at appropriate 

times and across several locations. In this way, education is brought to interested parties within 

their frequented location.  

 

Secondly, equitable access will be assured though a modular approach to the delivery of 

programmes inclusive of an online modality. This would facilitate access to the programs by 

vulnerable, disadvantaged and those with gender specific concerns. This will allow all access to 

educational instruction at their own pace and time, which would allow greater ease in attending 

to their daily and personal lives. Thirdly, for the targeted participants any knowledge acquired 

prior to the commencement of the programme, will be considered within their means of 

assessment of their knowledge and practical experience in the relevant area. 
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This policy area has been identified as a direct element of the GEPSED programme, as such the 

details of the activities and progress to date are contained in section 3.3. 

Policy Area 6: Workforce Development 
 

Policy area no. 6 seeks to develop a workforce capable of full participation in the socio-economic 

development of Saint Lucia. This area is predicated on the premise that through the 

establishment of a modernised qualification framework, improving training opportunities and 

certification and related systems, a better trained worker will be available to yield higher 

productivity and output to the Saint Lucia economy. This policy area also envisions the 

deployment of a credible well documented apprenticeship programme geared toward achieving 

greater professionalism of new entrants to the workplace.  

 

This policy area has been identified as a direct element of the GEPSED programme, as such the 

details of the activeness and progress to date are contained in section 3.3 

 

Policy Area 7: Quality Assurance 
 

The existence of a quality assurance system is the bedrock of the Caribbean Vocational 

Qualification, indeed in order to maintain credibility of these very important qualifications, the 

establishment of a credible system to authenticate the certification of the workforce is 

paramount. 

 

This policy area is concerned with a single objective, to design and establish a quality assurance 

mechanism that is effective, efficient, and in line with national development. This objective is 

supported by six distinct activities such as conducting quality assurance training workshops that 

include gender perspectives, maintenance of the system necessary to audit and approve centres 

and specific programmes, deploying monitoring visits to training providers, this will inform the 

identify and develop standards where required. Activities under this quality area also involve the 

establishment of Industry Advisory Committees (IAC) for development, review and validation of 

standards and programme guides as well as an Industry Advisory Committees for provision of 

advice on current industry trends, and priority needs. 

 

The targets for this objective and related activities include the reduction of the quality assurance 

processing time by 25%, extending the number of TVET centres and programmes audited and 

approved, maintaining effective validation interventions with service providers and institutions 

as well as the establishment of three Industry Advisory Committees.  
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At the time of writing preliminary work in terms of identification and information gathering on 

the spa and wellness sector, the energy sector and the water sector commenced. The Council did 

however, succeeded in executing quality assurance activities of programmes offered by schools 

and non-school institutions (see Appendix H). 

 

The target of visiting six (6) Training Providers on an annual basis was met since forty-eight (48) 

institutions were audited for the year which resulted in a total of forty-three programmes being 

audited. 

 

As it relates to the approval of programmes, seventeen (17) new occupational areas were 

validated and/or developed, surpassing the target of seven (7) programmes being approved 

and four (4) new standards being developed. (see Table F1). As previously stated, the 

establishment of IAC’s is still as the embryonic stages band as such this target was not met owing 

to the reduced interactions brought about by the covid 19 protocols and scaled back business 

operations. 

 

Policy Area 8: Advocacy, Promotion and Marketing  
 

The SLCTVET established a contractual arrangement with Dove Productions in order to maintain 

a web presence, this is presently limited to publication and awareness building of the SLCTVET. 

During the period under review, three (3) thirty second commercials were developed and 

broadcast on the National Television Network and other media. There were also Bi-weekly 

postings on SLCTVET’s social media platforms. The contracted activities are currently suspended 

due to the COVID 19. 

The Council has established and maintains a web presence through the following platforms:  

1. Operationalizing website: Saint Lucia TVET Council.  

2. Establishment of a  Facebook  interface. 

 

The success of this policy and strategy is also hinged on the existence of a well rolled out public 

relations campaign. This policy area foresees five objectives. 

 

Objective one is intended to provide a framework for improving the awareness of the value of 

TVET among policymakers and stakeholders. The traditional awareness that TVET is intended for 

those who fail at academia, therefore a campaign to promote TVET as a viable career path is 

paramount. This objective is to be implemented through the development of a Communication 

http://saintluciatvetcouncil.org/
https://www.facebook.com/Saint-Lucia-Council-for-Technical-Vocational-Education-Training-Slctvet-530063694168315/
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and Marketing Strategy to promote TVET as an agent for workforce development and economic 

competitiveness. It is anticipated that such a strategy would encourage the uptake of TVET as a 

rewarding career path.  

  

No specific action was recorded under this activity due to inability to engage the necessary 

human resources and accompanying media mobilisation. As such the PR campaign has not been 

launched.  

 

Objective two is designed to change traditional perspectives on gender roles in TVET by 

developing strategic partnerships with community-based organisations, at the time of writing 

such partnerships were at the embryonic stage and no specific activities have been deployed in 

pursuit of this objective. 

 

Objective three intends to improve the level of understanding of personnel at lending institutions 

with regards to gender stereotyping. A key element of entrepreneurship is access to financing, 

this objective intends to expose employees of lending institutions with a view to reducing or 

eliminating gender stereotypes associated with various TVET operations. Activities under this 

objective have not been initiated.  

 

Objectives four and five are meant to highlight success stories in TVET, these areas intend to 

improve the level of understanding of TVET leaders on gender-equitable issues in TVET and 

recognise the work of TVET practitioners, The Council didn’t generate any direct action on this 

subject, however through dialogue with industry, the Council was able to influence the 

recognition of TVET practitioners in the show “Profiles Saint Lucia” in the monthly publication 

carried by local television station Choice TV. 

 

 

Policy Area 9: Knowledge-driven Decision-making  
 

Policy area 9 is to be deployed against the backdrop of a functional labour market information 

system. It is envisioned that through the deployment of a virtual platform with built in 

interactions between the public and the webmaster, a situation of active decision making can be 

derived. The workforce will be able to be directed to industry needs in much the same way that 

the industry will be availed information on the skills set available in the workforce.  
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This policy area has been identified as a direct element of the GEPSED programme, as such the 

details of the activeness and progress to date are contained in section 3.3. 

 

Policy Area 10: Continuous Monitoring & Evaluation 
 

This policy area is expected to present as the scorecard of the achievements of the Council in 

pursuit of the newly approved policy and strategy. At the time of writing, this policy area had 

registered one success which is manifested by the publication of this report. 

 

During the period under review, no tracer studies were commissioned, additionally, the guidance 

to monitor gender mainstreaming has not yet been put in place, since the required human 

resources have not been recruited.  

 

 

 

2.5 REPORT ON OTHER ONGOING ACTIVITIES 

2.5.1 Caribbean Electric Utility Services Corporation (CARILEC)  
 

The SLCTVET established a relationship with CARILEC during the time the existing CARILEC 

Linesmen programme was being compared with the CVQ standards during the validation of the 

CVQ Level 1 in Powerline Construction and Maintenance. This exercise served to set the 

foundation for developing three NVQs in Levels 1 and 2 in Powerline Construction and 

Maintenance (Distribution), and a level 3 in Electrical Power Transmission and Distribution. 

 

The standards developed were: 

● SLNVQ in Pole Planting – Level 1. 

● SLNVQ in Pole Top Hardware Installation – Level 2. 

● SLNVQ in Electrical Power Transmission and Distribution (Line Worker) - Level 3. 

 

The standard validated was: 

● CVQ in Power Line Construction and Maintenance (Distribution) Level 1. 

The following photos were taken during the development of the standards by the Lead Body and 

the validation process by the Industry Advisory Committee (IAC) of the standards in Power Line 

Construction and Maintenance. This process was set up and facilitated by the SLCTVET. The 
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SLCTVET facilitates the process from the setting up of the committees to the approval signatures 

on the final documents. 

 

          
Presentation of the developed standards to management of CARILEC by the SLCTVET                                        

                                  

2.5.2 Caribbean Water and Sewerage Association Inc. (CAWASA INC) 
 

In February 2017, the SLCTVET built a relationship with the Caribbean Water and Sewerage 

Association Inc. (CAWASA Inc), when the Council was approached to provide occupational 

standards to enable the existing cohort of plumbers within WASCO and on island in general. This 

cohort of plumbers would have years of on-the-job experience in Plumbing and Plant Processes 

and would gain certification through the Assessment of Prior Learning (APL) pathway. In this 

regard, there were already regional occupational standards available that were approved by 

CANTA for the award of the CVQ. Three standards were chosen and validated by the Industry 

Advisory Committee for Plumbing for Plant Operators. This whole process from identification of 

standards, validation and approval of standards was set up in collaboration with the IAC and 

coordinated by the SLCTVET.  

 

The standards validated are as follows: 

●  Plumbing, Level 2 

● Pipelaying (Water and Wastewater) Level 1 

● Wastewater Process Plant Operations, Level 1  
 

The following photos were taken during the validation process by the IAC facilitated by the SLCTVET. 
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2.5.3 Skills for Youth Empowerment in the Caribbean (Skye)/ Youth Skills for 

Economic Growth (YSEG) Project  

 

The SLCTVET continued the partnership which commenced the previous year with Mott 

Macdonald Limited (MML), executing agency for this project. SKYE provides capacity building 

support to National Training Agencies (NTAs) and contributes to the capacity of the NTA for 

addressing the quality assurance and certification needs of the training programmes it funds.  

 

SKYE also provides capacity building support to the National Training Agencies (NTAs) in Saint 

Lucia, Dominica, Grenada and St Vincent & the Grenadines contributing to the capacity of the 

NTA for addressing the quality assurance and certification needs. 

 

Support focuses on activities that will ensure that the NTAs provide quality certification for its 

targeted number of trainees, targeted at two primary objectives:  

● Capacity to provide quality assurance (QA) and certification for all CVQ targeting courses, 

● Capacity to continue providing quality service particularly QA and managing new and 

emerging training needs post SKYE. 

 

Under the SKYE/SLCTVET collaboration, twenty persons were CBET trained, and an additional 30 

assessors and verifiers are expected to complete training this quarter.  Support has also been 

given and is available to other TVET agencies within the private sector. OAKTREEZ has received 

support for the development of an NVQ Level 2 in Events Production (Production Assistant). The 

standard is available for training and certification and the entity will be further supported in this 

regard in the coming periods.  

 

Under this arrangement, two full-time employees, a Country Coordinator and the Monitoring, 

Evaluation and Learning Manager were contracted for a two-year period to undertake the work 

of the project. Both officers are housed within the TVET Council Office and are paid via transfers 

through the Council’s bank account.  
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2.5.4 Skills to Access the Green Economy (SAGE)  

 

The Skills to Access the Green Economy (SAGE) is a 5-year programme implemented by Colleges 

and Institutes Canada (CiCan) and is being funded by the Government of Canada which has 

invested in excess of CDN $15,000,000.00 into the programme. 

 

SAGE is being implemented in 6 Caribbean countries – Belize, Dominica, Grenada, Guyana, 

Jamaica and St. Lucia. The programme is expected to work with training institutions to develop 

training for 1,080 (540 males and 540 females) persons. In the case of Saint Lucia, the National 

Skills Development Centre (NSDC) and the Sir Arthur Lewis Community College (SALCC) will 

partner with Dalhousie University and Algonquin College of Canada to deliver training in “Climate 

Smart Agriculture”.  It targets adolescent girls and women, youth and other vulnerable 

populations, including persons with disabilities. 

 

The six institutional partnerships will deliver gender sensitive skills training programmes that 

meet economic and environmental needs in the region. The SAGE programme has as one of its 

key deliverables, to increase the participation of at least 30 small and medium enterprises in 

gender equitable workforce planning and development. 

2.6 FINANCIAL AND AUDIT REPORT 
 

The SLCTVET produced unaudited financial Statements for the period under review. During the 

period August 1, 2019 to July 31, 2020 as follows: 

● Income amounted to three hundred and sixty-two thousand, nine hundred and sixty-seven 

dollars and forty cents ($362,967.40).  

● Expenses Incurred amounted to four hundred and thirty-one thousand, three hundred and 

forty-nine dollars ($431,349). 

● The Council thus recorded a loss of forty thousand, four hundred and thirty-one dollars 

($40,431).  

 

In April 2020, the government, through the Estimates of Expenditure 2020-2021 approved a total 

of $330,000 under Grants and Contribution to the SLCTVET to begin the groundwork for the 

implementation of the TVET Policy and Strategy. TVET is also to receive support for the strategy 

from the Generation of Employment through Private Sector Development Project, to be 

implemented by the National Authorising Office and the Human Resilience Capital project being 

implemented by the Department of Education. 
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PART III: EMPLOYMENT GENERATION AND PRIVATE SECTOR 
DEVELOPMENT PROGRAMME THROUGH A MODERNISED AND 
ENHANCED TVET FRAMEWORK 

3.1 TVET AND THE SDGS 
 

The preliminary groundwork including the policy review, the consultations, the focus group 

discussions were led with human and financial contributions from UNESCO. The Saint Lucia TVET 

Policy and Strategy is proud to be endorsed by the custodians of the SDG’s. The commitment of 

Saint Lucia to meeting its NDCs is also well documented in the Voluntary National Review of 

20196. The report highlights progress on SDGs 3, 4, 5, 7, 8, 10, 13, 16 and 17. The strong enabling 

framework depicting ownership by the Public Sector, the Private Sector and Civil Society is also a 

highpoint of the report, such commitment is evident in the development and roll out of the policy 

and strategy given that the said policy is endorsed by the Executive of Saint Lucia, the objective 

of private sector support and civil society participation are also key elements of the TVET 

framework in Saint Lucia. 

 

The concept of sustainability is an underpinning philosophical element of Technical Vocational 

Education and Training. The TVET Policy addresses directly several of the SDGs, prominence is 

emphasised by the stated objective of an enhanced role for technical and vocational education 

and training (TVET).  SDG 4, 6, 7, 8, and 10 are among the specific targets for the TVET policy and 

attending strategy to strive to achieve. The strategy and policy go on to recognize that several of 

the SDG’s can only be met if countries are provided the means through a well-equipped labour 

force, such equipping of course relates to practical TVET skills. It is therefore inherently strategic 

and focused that Saint Lucia’s roadmap to Economic and Social development sees a strong SME 

foundation paved with relevant TVET skills. 

 

The interwovenness of the pursuit of the relevant SDGs in implementation of the affairs of the 

TVET Council through the implementation of its policy and strategy is evident in the CVQ and 

NVQs being awarded in Saint Lucia. Given the strategy’s overarching theme is the management 

of a framework to improve the capacity, competence and certification of the workforce 

advances, the attainment of SDG4 “Ensure inclusive and equitable quality education and 

promote lifelong learning opportunities for all”, SDG8 “Promote sustained, inclusive and 

sustainable economic growth, full and productive employment and decent work for all” and SDG 

10 “Reduce inequality within and among countries” are assured. 

 

                                                           
6 Saint Lucia Sustainable Development  

https://sustainabledevelopment.un.org/content/documents/23570SAINT_LUCIA_VNR_REPORT_JUNE_2019.pdf
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In pursuit of SDG6 “Ensure availability and sustainable management of water and sanitation for 

all”, the dialogue with the Water and Sewage Company is at a very advanced stage. This specific 

intervention will result in the establishment of a Memorandum of Understanding (MOU) aimed 

at certification of existing practitioners employed with the agency, this will set the stage for a 

national framework aimed at ensuring the availability of water resource experts to safeguard and 

ensure access to this important resource. 

 

The Council is also pursuing with similar exuberance, the establishment of an MOU with the sole 

Power Company, LUCELEC. To this end a system for ensuring the existence of a suitably qualified 

and competent workforce exists to manage the island’s energy needs in pursuit of SDG7 “Ensure 

access to affordable, reliable, sustainable and modern energy for all” 

 

Further analysis will reveal direct and indirect contributions to the attainment of SGDs through 

the deployment of the St Lucia TVET Policy and Strategy, however it is deemed necessary to 

highlight those which are most pressing for the Socio-Economic Development Status of Saint 

Lucia. 

 

Table 3.1 depicts specific actions carried out by the Council which can be attributed to the 

attainment of SDGs in the deployment of the TVET Policy and Strategy. 

 

Table 3.1 SDG Meter 

SDG Specific Action 

4 Deployment of National TVET Strategy 

5 Targeted Support Aimed at Certification of females 

6 MOU with Water Company 

7 MOU with Power Company 

8 
Award of Level 4 CVQs 

Adoption/Validation of new Occupational Standards 

10 Targeted Support Aimed at Certification of disadvantaged groups 
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3.2 GEPSED OBJECTIVES 

 

One of the highlights of the TVET Council is the dialogue with the European Union and the Office 

of the National Authorising Officer. This dialog anticipates the availability of financing to 

implement the TVET Policy and Strategy under the Financing Agreement with the Government 

of Saint Lucia with the overall objective to contribute to employment generation and private 

sector development in Saint Lucia. In line with St. Lucia National TVET Policy & Strategy 2019 – 

2025, this action should contribute to developing a dynamic, competitive and resilient workforce, 

with a particular focus on unemployed workers, young people, women and identified 

marginalized groups. In the context of the COVID-19 crisis, it is particularly important that Saint 

Lucia’s education and TVET systems can provide its youth and workforce with the adequate 

education and skills necessary to build their resilience and face the economic and social 

consequences of the crisis. 

 

The TVET Policy and Strategy identifies ten (10) policy areas, however after consultation with 

various stakeholders, including the European Union, the Office of the NAO, Ministry of Education 

and other partner agencies, it was agreed to focus on three specific policy areas of the national 

policy namely:  

1. policy area n°6 - Workforce development; 

2. policy area n°9 - Knowledge-driven decision making; and  

3 policy area n°5 - Equitable and flexible access for all. 

 

The programme identifies three specific objectives as follows:  

● Increased apprenticeships/traineeships within industry, i.e., development of the 

workforce. 

● Knowledge driven and evidenced based decision making is ensured.  

● Widened and inclusive participation in TVET learning opportunities. To improve equity, 

inclusiveness and accessibility to TVET learning opportunities, particular attention will be 

given to gender equity and access for young, vulnerable and disadvantaged groups. 

 

These specific objectives are also expected to derive induced outputs, identified and described 

as follows:  

 

● Strengthened framework to provide opportunities for apprenticeships/traineeship 

within industry. In order to ensure that the workforce responds to the requirements of 
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the labour market, opportunities will be provided for carrying out 

apprenticeships/traineeship.  

 

This will be achieved through the establishment of partnership programmes between the 

authorities and the industry. Other activities will include the development of gender-

focused programmes and a National Employability Skills framework. In the context of the 

COVID-19 crisis, a particular focus will be given to providing training opportunities in the 

health sector as well as to workers affected by the economic and social consequences of 

the crisis. 

 

● Improved framework for ensuring that decision-making is knowledge-driven and 

evidence-based. To ensure that evidence-based decision-making is informed by 

interdisciplinary knowledge and research, key indicators must be captured and 

disaggregated information to guide policy makers towards effective interventions.  

 

Actions towards this objective should therefore focus on the establishment and 

maintenance of a fully functional Knowledge Management System (KMS); i.e. a TVET 

management information system. To ensure that the KMS also guarantees responses to 

the changing patterns of skills demands, it will also be important to operationalise the 

Labour Market Information System (LMIS) to anticipate the needs. It is an important 

aspect to improve the quality of the TVET system and the matching between TVET and 

labour market needs. 

 

● Improved geographical distribution of TVET learning resources, including personnel and 

facilities. Decentralising the provision of TVET programmes across the island and 

developing new programmes will be essential to provide equitable and flexible TVET 

learning opportunities.  

 

Actions should focus on the establishment of at least two Workforce Development 

Centres (WDC) for priority Skills Delivery and Certification. The Workforce Development 

Centres (WDC) will provide access to TVET practitioners for an assessment of their skills, 

with a view to providing them with certification in a desired Caribbean Vocational 

Qualifications (CVQ) /National Vocational Qualifications (NVQ). Following this 

assessment, the TVET Council will be able to provide the individual with a roadmap for 

certification and provide support in terms of training and practice. The creation of a 

virtual WDC shall respond to the issue of access to TVET centres; a challenge to many 

citizens. 
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3.3 GEPSED IN ACTION 
 

The pandemic has brought about many challenges; however, the Council has been able to 

navigate through some in order to achieve some results in the pursuit of the now approved 

policy and strategy.  

 

As indicated above the GEPSED focuses on three aspects of the Council’s mandate: -  

Policy Area n°6 - Workforce development; 

Policy Area n°9 - Knowledge-driven decision making; and  

Policy Area n°5 - Equitable and flexible access for all. 

 

The policy areas outlined specific actions and deliverables of the TVET Council during 

implementation. The actions implemented in pursuit of the objectives are detailed below. 

 

Policy Area N°5 - Equitable and Flexible Access for All 
 

This policy area takes into consideration the rising demand for skills, as well as the increased 

currency brought about by recognised certification. Its objective is to ensure that all persons, 

regardless of economic situation, social status, physical and mental state and other factors, have 

the right to access training and certification. As such, relevant outcomes along with 

accompanying indicators have been identified to fulfil that mandate. This section sets out the 

framework within which this will be pursued. Three main objectives are identified for this policy 

area. 

 

Objectives and related activities 

The first in this series of objectives is intended to ensure effective geographical distribution of 

TVET learning resources including personnel and facilities to improve programme accessibility. 

Objective 1 is supported by two major activities which involve decentralising TVET facilities in 

such a way that the distribution enhances access to all participants. The other activity involves 

the introduction of Prior Learning Assessment and Recognition APL (PLAR) within TVET sector 

 

The second objective involves the provision of varied modalities of delivering TVET to cater to 

diverse needs (including flexible and blended approaches using Open Educational Resources 
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(OER) and or appropriate modalities). Objective 2 is to be carried out by a single activity which 

involves the provision of access to training through virtual and other modalities. 

 

The third objective is meant to make provision for financing to achieve equity and inclusiveness, 

with particular attention to gender equity and access to vulnerable and disadvantaged groups. 

Objective 3 is also expected to be carried out by a single activity, this is intended for the TVET 

Council to prepare budgets that cater to gender and access to vulnerable and disadvantaged 

groups 

 

Indicators and Targets 

The Policy and Strategy roll out sets out specific timeframes by which these objectives and related 

activities are expected to be fulfilled, as such, specific indicators, and targets to register the 

fulfilment of the activities and the attainment of the objectives have been identified. The 

indicator for Objective 1, Activity ,1 is the Geographical distribution of TVET centres, the related 

target is two (2) Workforce Development Centres established (1 in the north and 1 in the south).  

The indicator for Objective 1 Activity 2 is the development of programmes for APL (PLAR) in the 

workforce development centres, the related target is the creation of Workforce Assessment 

programmes for APL (PLAR).  

 

Objective 2, foresees one activity and five indicators, the first will examine the level of access to 

online training by TVET practitioners, this targets three institutions which will utilise OER, the 

second indicator will target 8 content developers for the creation of online content to offer TVET 

education, the third indicator will seek to enhance the offering of online TVET training by 

targeting the deployment of 8 online courses, the forth indicator will target 90 persons accessing 

online training and the fifth indicator will target the issuance of 350 NVQs/CVQs awarded per 

annum. 

 

Objective 3 also is implemented via a single activity and indicator; however, this indicator is 

expected to be achieved through the pursuit of five targets. The indicator will measure the 

percentage of the formal budget assigned to gender and access to vulnerable and disadvantaged 

groups. The targets are, to issue certification of NVQs/CVQs such that a 66% male/female ratio 

is achieved, to ensure 30% of the NVQs/CVQs issued are to disadvantaged groups. The additional 

two targets are the issuance of NVQs/CVQs to females in male dominated fields and vice versa.  
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GEPSED Specified Targets 

The GEPSED foresees full support of the Government’s implementation of the TVET Policy and 

Strategy. However, for the purposes of the GEPSED, additionally specific targets have been 

agreed upon to support the pursuit of policy area n°5 – “Equitable and flexible access for all”.  

 

Firstly, it is expected that at least 10% of the enrolment in the workforce development centre 

(WDC) will meet the criteria of being from a disadvantaged or vulnerable sector of the 

population. The criteria for determining if a participant is vulnerable or disadvantaged will be 

based on the results of a questionnaire administered to the trainees. Such questions would 

include the use of the “Washington Questions” for the identification of disabilities. 

 

Additionally, an enrolment of 100 persons within the physical WDC and 200 in the virtual WDC 

has been targeted. 

 

 Policy Area N°5 - Progress on Objectives and Related Activities 

 

The major deliverable under this component is the development and deployment of the 

Workforce Development Centres. The Ministry of Education has already identified a site in the 

south which will be utilised for this purpose. The facility will require some degree of 

refurbishment. It is expected that a system of co-management between the Ministry of Education 

and the TVET Council will be elaborated in order to ensure effective management of the facility 

going forward.  

 

Areas such as the use of OER by Training Providers and Institutions, the work of content 

developers, the integration of online TVET Courses leading to the engagement of ninety (90) 

individuals accessing online TVET training are not reported upon in this report as the required 

resources needed to design and implement the system of facilitation and monitoring are not 

currently available to the council. 

 

However, the council did record the award of sixty-two (62) CVQs/NVQs to females out of a total 

number of awards of seventy-four (74) for the period 2019. This represents an eighty-four 

percent (84%) female to male ratio. 

 

For the period 2020, the Council granted sixty (60) CVQs/NVQs of which seventy-seven percent 

(77%) or forty-six (46) individuals were female. (See Appendix D Tables D1 to D3) and Appendix 

E Table E1) It is noteworthy that the target for the award of three hundred and fifty (350) 
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CVQs/NVQs was not achieved as envisioned by the TVET Policy and Strategy, however for both 

years the required target of sixty-six percent (66%) to females was achieved. The target of award 

of CVQs/NVQs to disabled individuals of thirty percent (30%) was not achieved as only 1 award 

was registered to disabled/disadvantaged subgroups in 2019.  

 

 

 

 

 

 

Table 2: Graphical display of CVQ/NVQ Awards (2012-2020) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Number of NVQs and CVQs Awarded (2012-2020)  
Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education 
and Training 
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Table 3: CVQ/NVQ Awarded by Gender 2018-2020 

 

Policy Area N°6 - Workforce Development 

  

This policy area emphasises workforce development, with particular emphasis on the idea that 

dignified work and access to skills is a viable vehicle to achieving economic growth and social 

mobility. This policy area recognises three main objectives, the accompanying objectives and 

indicators are outlined herein.  

 

Objectives and related activities 

The first of the three main objectives is intended to provide a framework for the provision of 

TVET that is inclusive and more responsive to changes in the workforce.  

 

Objective 1 is supported by two major activities which involves developing gender focussed TVET 

programmes. The other activity aims to establish a set of National Employability Skills. 

 

Number of Males and Females awarded CVQs (2018 - 2020) 
Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education 
and Training 
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Objective 2 intends to provide opportunities for apprenticeships/traineeship and employment 

within industry. Objective 2 is to be carried out by a single activity which involves the partnership 

with industry to provide apprenticeship and employment opportunities for trainees. 

 

Objective 3 is meant to develop entrepreneurship. Objective 3 is also expected to be carried out 

by a single activity, this is intended to support the development of innovation and 

entrepreneurship in TVET-related areas. 

 

Indicators and Targets 

As per Policy area 5 above, the Policy and Strategy roll out sets out specific timeframes by which 

these objectives and related activities are expected to be fulfilled, the specific indicators and 

targets for policy area 6 are outlined below in similar fashion.  

 

The indicator for Objective 1, Activity 1 is that the gender consideration is mainstreamed 

throughout all TVET programmes, this is to be targeted with the development of a specific 

strategy and action plan. The indicator for Objective 1 Activity 2 is a Standardised National 

Employability Skills Framework, the related target is the deployment of the agreed upon 

Standardised National Employability Skills Framework.  

 

Objective 2, is to be achieve though one activity and two indicators, the first will oversee the 

access of trainees with apprenticeships/traineeship opportunities, this targets 800 trainees 

accessing apprenticeships/traineeship annually, the second indicator will target a 40% retention 

rate of, as a means of increasing employment. 

Objective 3 is also implemented through a single activity with two indicators. The first indicator 

measures the number of trainees pursuing TVET programmes that will be introduced to 

innovation and entrepreneurship training, a target of 100% has been established for this 

outcome. The second indicator will measure entrepreneurial engagement by trainees through 

examining the level of small business registration post training. A target 5% of trainees has been 

established for this outcome.  

 

GEPSED Specified Targets 

As it relates to Policy Area 6, workforce development, GEPSED specific targets are as follows: 

firstly, 600 persons will be granted access to attachment programmes for a minimum period of 3 

months. Secondly, the labour market will be supplied with 300 certified TVET practitioners.  
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 Policy Area N°6 - Progress on Objectives and Related Activities 

The Council currently works closely with training facilities such as NELU, CARE, NSCD, Open 

Institute, Divine Hands School of Holistic Therapy, Spa at St. James Club as well as the Bordelais 

Correctional Facility facilities to facilitate training and obtain job placement for the trainees 

enrolled in programmes at these facilities. While the involvement in placements has been 

ongoing, these cooperative efforts have been on an informal basis. Consequently, several rounds 

of dialogue were carried out with several industry operators to formalise, enhance and document 

these arrangements. Most notable is the elaboration of draft MOUs with two major utility 

companies in Saint Lucia, LUCELEC and WASCO. These MOUs will, among other key components, 

record Job Placement opportunities for budding professionals. 

 

Note, that progress on this activity was carried out mainly through email exchanges and virtual 

dialogue. The ability of the Council to hold in person consultations was adversely affected by the 

social distancing protocols related to management of the Covid 19 Pandemic. Additionally, the 

required human resources for elaborating and researching inputs for the draft MOUs was also 

affected by the slow disbursement of subvention financing from Saint Lucia government. The 

reduction in revenues as well as the prioritisation of the scarce resources for pandemic 

management activities including income support for the unemployed, meant that the Council’s 

ability to acquire human resources to implement the policy and strategy was severely impaired. 

Notwithstanding, the necessary data compilation and relationship management are major 

contributors to attainment of these targets by the due date.  

 

During the period under review, no data is available on job placements. Further informal 

assessments have indicated no job placements have taken place. This reflects the repercussion 

of the COVID-19 Pandemic on both industry and the Council. 

  

With respect to the award of CVQs/NVQs; to increase the Council’s ability to meet its targeted 

number of awards, seventeen (17) additional competency standards have been developed and 

validated. During 2019/2020 the Council developed and validated five level 3 competency 

standards. (see Appendix F -Table F1) 

 

This allowed the Council to award 2 NVQs, both females, 46 CVQs to females and 12 CVQ’s to 

males, a total of 60 CVQs/NVQs during 2020. (see Appendix D -Table D1). These certificates were 

issued against a total of 301 units assessed. The information above indicates that 80% of the 

certificates awarded were to females, the data also reveals that only 20% of the units assessed 
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were deemed successful. As the policy and strategy continues to be rolled out, it will be necessary 

to improve the success rate in order to meet the required targets. 

 

Policy Area N°9 - Knowledge-driven Decision-making  

 

This policy area emphasises a knowledge-driven decision-making framework, this policy aims to 

develop a mechanism for the identification of relevant TVET related opportunities to which the 

training regime will adequately respond, the framework intends to provide a platform by which 

skills set and job placement opportunities will be matched. This policy area recognises two main 

objectives, and the accompanying objectives and indicators are outlined herein.  

 

Objectives and related activities 

The first of the two main objectives intend to provide a framework for ensuring that decision-

making is knowledge-driven and evidence-based. Objective 1 is supported by a single activity, 

which is to establish and maintain a fully functional Knowledge Management System (KMS) to 

capture key indicators and disaggregated information essential to inform interventions within 

the TVET sector. 

 

The second objective proposes an assessment of gender-based trends in education, employment, 

and TVET participation. Objective 2 is also to be carried out by a single activity; the analyses of 

gender-based trends in education and employment and their relationship to TVET participation. 

Indicators and Targets 

As per Policy are 5 and 6 above, the Policy and Strategy roll out sets out timeframes by which 

these objectives and related activities are expected to be fulfilled, these targets are also outlined 

for policy area 9 below.  

 

The targeted indicator for Objective 1, Activity ,1 is that the development and the deployment of 

a Knowledge Management System.  Objective 2 foresees one activity and one indicator; the 

target involves the conduct of trend analysis based on the data gathered through the deployment 

of the KMS. 
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GEPSED Specified Targets 

This policy objective has also been further elaborated in order to contribute to the wider 

mandate of fostering and ushering in a Knowledge-driven, Decision-making Framework. 

Specifically, the deployment of the Labour Market Information System will immediately 

contribute to the labour market by closing the gap between those requiring skills and those 

requiring the use of said skills. This target associated with this outcome is that at least 400 inputs 

from users of the platform. The online portal will monitor inputs and responses from the industry, 

government, practitioners and the general public.  

 Policy Area N°9 - Progress on Objectives and Related Activities 

 

The Council recognises that this output will require substantial stakeholder management and 

public information campaign to bring this to fruition. Accordingly, draft terms of reference have 

been prepared to guide the recruitment of the knowledge management expertise as well as the 

PR expertise. Input was solicited from the Ministry of Education, the Ministry of Labour, the 

Office of the NAO at the time of writing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure  SEQ Figure \* ARABIC 2- Number of NVQs & CVQs Awarded (2012-2020 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training 
(SLCTVET) 

Figure  SEQ Figure \* ARABIC 1- Number of Males & Females Awarded CVQs (2018-2020) 
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3.4 CONDITIONS FOR DISBURSEMENT OF ALL TRANCHES (FIXED 

TRANCE THIS REPORTING PERIOD)  
 

The Financing Agreement for the Employment Generation and Private Sector Development 

Programme through a modernised and enhanced TVET framework identifies the following 

conditions for disbursement of all tranches including the first fixed tranche: 

 

Condition 1 Satisfactory progress in the implementation of the Saint Lucia National Technical 

and Vocational Education and Training Policy and Strategy (2019-2025) and continued 

credibility and relevance thereof 

 

The progress recorded herein, represents a credible deployment of the TVET Policy and 

Strategy approved in October of 2019 and therefore serves as a fulfilment of this 

condition. It must be reiterated that the adverse impact of the COVID19 pandemic has 

significantly slowed the Council’s ability to achieve planned progress. The resulting 

economic downturn has reduced the timing of the receipt of the budget funding, 

moreover, the inflationary cost of COVID 19 has also diminished the value of the funds 

once received. Notwithstanding the circumstances, the Council has utilised all available 

human resources and partnerships in order to register the progress recorded to date.  

 

Notwithstanding this, the government remains committed to the implementation of the 

TVET Policy and Strategy, as evidenced by the statement in the budget address for the 

year 2020/2021. The Prime Minister of Saint Lucia expressed the following: 

 

 “Government has in this fiscal year demonstrated its tangible commitment to the sector 

by providing financial resources, directly to the TVET Council from the National Budget, 

for the first time in Saint Lucia’s history. We are of the firm view that the TVET Policy and 

Strategy and the accompanying resources from both local and donor funds, will lead to a 

solid framework for delivery of a highly competent workforce”.  
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PART IV: 2020-2021 REPORTING PERIOD 

4.1 STRATEGIC FOCUS 
      

The CARICOM Regional TVET Strategy provides a platform for states to build on their national 

strategies. This is expected to provide the Region’s TVET stakeholders, policy makers, 

practitioners and clients with a progressive and prescriptive framework within which to evolve 

creative focused interventions which will effectively develop and certify, to international 

standards, the competence and productive capacities of the Region’s workforce.  

 

The national TVET policy is aligned with the regional strategy and is at the forefront of infusing 

technical and vocational education into the mainstream policy and planning framework of the 

Ministry of Education, Science and Technology (MoEST), which is the lead ministry responsible 

for education and workforce development.   

 

In addition to integration regional strategies into the national framework, the strategic focus of 

SLCTVET also seeks to establish linkages and exploit opportunities with/under the EU-Caribbean 

Partnership for Growth, Stability and Development strategy. The overarching objective of the 

EU’s development strategy is to help all the countries in the Caribbean region achieve their long-

term development goals in a self-sustaining manner and join the ranks of the developed states 

by 2020, when the current Cotonou Agreement expires. The focus on Sustainable Development, 

Human Resources and Economic Diversification as espoused in the EU strategy is aligned with 

that of CARICOM, Saint Lucia TVET Policy and that of the SLCTVET.  

 

The work of the SLCTVET is also allied with The United Nations 2030 Agenda for Sustainable 

Development. It contributes primarily to the progressive achievement of SDG 8: Promote 

sustained, inclusive, and sustainable economic growth, full and productive employment, and 

decent work for all; and SDG 4: Ensure inclusive and equitable quality education and promote 

lifelong learning opportunities for all.  

 

SLCTVET recognising the critical historical social and economic crossroads at which Saint Lucia is 

now positioned, facing the challenges and implications of the Global Knowledge-Based Market 

Economy seeks to transform “hearts and minds”. The object is a paradigm shift where technical 

vocational training is concerned. The GEPSED, the flagship project of SLCTVET for the reporting 

period 2020 to 2021, provides an ideal and unique opportunity for achieving this.  
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Hence the work of the Council for the period which has been guided through discussion with the 

MoE will focus on three specific policy areas of the national policy namely:  

● Policy area n°5 - Equitable and flexible access for all. 

● Policy area n°6 - Workforce development, 

● Policy area n°9 - Knowledge-driven decision making; and  

 

The TVET Policy also targets developing more equitable TVET learning opportunities to widen 

participation and thus address social exclusion, considering the population with special needs, 

who are vulnerable or at risk, particularly people with disability. It is the intention that women 

are further empowered through the GEPSED project hence women organization, and groups will 

be integrated into the roll out of this project.  

 

Underpinning this strategic framework is the (October 2019) Cabinet approved “The Saint Lucia 

National Technical and Vocational Education and Training Policy and Strategy 2019 - 2025”. 

 

The framework is built on ten (10) main policy statements: 

 

1. Strengthen governance arrangements and improve coordination and management of 

formal and non-formal TVET; 

2. Promote experiential learning throughout all levels of education in order to integrate 

theoretical and applied learning; 

3. Mobilize adequate financial resources and facilities for the provision, coordination and 

delivery of quality formal and non-formal TVET; 

4. Make available the requisite human resources for the management and delivery of quality 

TVET; 

5. Provide equitable and flexible TVET learning opportunities for widening participation and 

addressing social exclusion. 

6. Enhance the diversity and articulation of programmes for a more responsive and inclusive 

TVET; 

7. Develop a quality assurance system that ensures that TVET is delivered based on agreed 

standards and that established mechanisms for provision and delivery of TVET are 

effective and efficient in various settings as well in various settings as well as relevant to 

personal and national development; 

8. Advocate, promote and market TVET to better inform policy makers, other key players 

and the public of the scope and value of TVET; 
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9. Employ evidence-based decision making informed by interdisciplinary knowledge and 

research; 

10. Establish systems for continuous monitoring and evaluation of progress and 

implementation for the transformation and improvement of TVET. 

4.2 WORK PLAN FOR NEXT REPORTING PERIOD (2020-2021) 
 

The Work Plan of the SLCTVET is founded on the strategic framework outlined above. Focus will 

be on implementing the GEPSED project as a tool for achieving the objectives detailed within the 

policy documents. Appendix A -Table A1 indicates the targets to be achieved under the project. 

The project is delayed given that the TVET policy was one of the pillars for approving of the 

GEPSED and this was achieved in September 2019 (Cabinet conclusion no. 780 of 2nd September 

2019). Further, the financing for the commencement of the activities was approved in March 

2020. To date, the Council has not received any cash allocation. No doubt the financial 

complications as a result of the COVID pandemic would have contributed to this situation. Hence 

much of the work of the SLCTVET for this period will be in seeking to establish a platform to 

implement the GEPSED through partnerships, agreements, policies for collaborations and 

opportunities for dialogues with implementing partners. The attached work plan shown as 

Appendix B -Table B1 reflects this. 

 

A critical cross-cutting element in the implementation of the project is the establishment of 

partnership programmes between the authorities and industries, the development of gender-

focused programmes and a National Employability Skills framework, are key elements in the 

development of the SLU workforce (SO1) and this will enhance employment within those 

industries. 

 

The National Medium-Term Strategic Development Plan 2020-2023 emphasizes the importance 

of offering alternative pathways and “second chance” education to those who did not have an 

opportunity to complete secondary education. The TVET policy and Strategy 2019-2025 provides 

a clear roadmap for such opportunities as well as promulgating and institutionalizing the values 

of TVET. In that regard, the SLCTVET 2020 work plan has been developed in line with the Strategy 

and seeks to begin setting/outlining the path and laying the foundation for the development of 

the TVET sector in Saint Lucia. 

 

Note that while the TVET Policy and Strategy was approved, the financing challenge required 

greater emphasis be placed up front on revenue generating activities, such as development of 

standards, and CBET training, this approach ensures that the SLCTVET remains in operation. This, 
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together with the staff shortage and the impact of the COVID 19 pandemic compounded, 

seriously hindered the ability of the Council to progress on its planned activities. Appendix B -

Table B2: shows the current status on strategic plans and activities of the Council. It is intended 

that during this period Council will focus efforts on strategies aimed at  ensuring that the targets 

and timelines outlined in the GEPSED project document will be achieved.  

4.3 SPECIAL INITIATIVES TO BE UNDERTAKEN 
 

The work plan includes what the SLCTVET considers to be special initiatives. As was indicated 

above this period will see Council efforts directed to what can be considered as laying the 

groundwork for the launching of actions or for informing same. These initiatives include: 

● Survey and registration of businesses which will participate in a national technical and 

apprenticeship program: capacity, area identified, mechanism for evaluating and 

reporting on the apprentice etc. 

 

● Identifying enabling policies required to strengthen TVET and its operations.  

 

● Undertaking a Study Tour for TVET Council and Strategic Partners to obtain first-hand 

information and knowledge on Best Practices. 

 

● Encouraging/mentorship of TVET certified persons to become entrepreneurs. Thereby 

creating additional employment. Especially since small businesses have a significant 

impact on the percentage of persons employed. 

 

● Creation of a comprehensive publication (in conjunction with a report) that provides all 

the information related to TVET. This will be in a book form and will be made as 

comprehensive as possible.  

 

● The need for information and statistics to guide/inform the projects/program and actions 

to be conducted by the Council is a fundamental input. On a national level, what 

information should be captured. How this should be done, where and who will provide 

such information, the format for this information and how it will be tabulated requires 

specialist assistance. The creation of such a national information system will support 

efforts at transparency and accountability within that sector. The accompanying 

assessment, consultations and operationalizing such a system is of utmost is a priority for 

the Council. 
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● Strengthening dialogue and formalising relationships with the various stakeholders aimed 

at refining the system form training, both theoretical and practical as well as certification 

of all participants in the programme
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PART V: CONCLUSIONS 
 

The TVET Council has a major role to play in the governance of TVET and in creating the changes 

that are necessary in formal and non-formal programmes and programme delivery to reflect the 

both the transversal and longitudinal dimensions of TVET. However, support from leadership at 

the highest levels and additional resources is required to enhance the profile of the Council and 

to enable it to carry out its many functions.  

 

Various policy-level documents point to the important role of TVET as a vehicle for sustainable 

development. While a great deal of work has gone into developing and improving TVET, the way 

TVET is currently defined limits its potential to make any significant contribution to the 

achievement of the goals of sustainable development. TVET is still often perceived as being at 

the margins of, rather than central to, the education system.  

 

Regional and international refocusing of TVET indicates a need for a rethinking of TVET to reflect 

its centrality in education provision. This reorientation of TVET also has implications for 

curriculum review and development, and the embedding of core knowledge and skills, such as 

problem-solving, critical thinking and other employability skills, in all disciplines. This would help 

remove the barriers between disciplines and contribute to the achievement of TVET for all.  

 

The reorienting of TVET within the education system would also entail a rethinking of how TVET 

is managed in secondary schools, and the broadening of the governance and administrative 

arrangements to include inputs from the private sector and other stakeholders.  

 

There needs to be a shared understanding among policymakers, educators, employers, and other 

stakeholders that TVET is an orienting principle in all disciplines and an integral component of 

formal and non-formal. 

 

Projects such as the GEPSED are transformational but having received the financial support, the 

identification and engagement of persons to implement the project as well as mechanisms to 

retain these critical services post-GPSED has to be given significant attention.  

 

The inclusion of some financial support to the SLCTVET in the 2020/2021 Estimates of 

Expenditure, is encouraging and will pave the way for creating more sustainable financing for the 

Council. It is imperative that this kind of support be maintained if the Council is to be able to 

make the transformation change that is so desperately required in Saint Lucia. 
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APPENDIX A: WORK PLAN ACTIVITIES FOCUSED ON ACHIEVING 

GEPSED AND TVET POLICY AND STRATEGY: OBJECTIVES AND TARGETS 

GEPSED TVET Policy 

and Strategy 

GEPSED Target Target 

Year 

TVET COUNCIL ACTIVITY GEPSED Target  

TVET POLICY 

Strengthening 
Policy areas n. 

5,6 and 9 

Enhanced governance 

legal & regulatory 
Framework  

All 

TVET Council reorganization, 
strengthening and capacity building 

to provide sector governance, 

direction and operations 

 

    
Study tour- To learn and observe 
sector Best Practice 

 

    

Organizational assessment 

Consultancy to propose model, 
self-financing/ structure 

 

    Development of standards  

    Identifying enabling policies  

    TVET statistical information tool  

SO1: Increased   

apprenticeships/t

raineeships   

within   industry 

Policy area n°6 
- Workforce 

development.  

 

Indicator 1.1 Number 

of persons who access 

an attachment 
programme within 

industry of a duration of 

three months minimum 
(disaggregated by sex, 

age, disabilities) 

2022 
Developing more equitable TVET 

learning opportunities 

Target: by 30 Nov 
2022 
600 persons granted 

access to 

attachment 
programmes of a 

minimum duration 

of 3 months within 
industry 

    

Consultancy to continue to 

establish and maintain strategic 
partnerships with key stakeholders 

inter alia -government agencies, 

private sector and employers’ 
organizations. 

 

    
Survey and registration of 

businesses 
 

    
Encouraging/mentorship of TVET 
certified persons to become 

entrepreneurs 

 

  

Indicator 1.2 Number 

of TVET practitioners 

obtaining 
Certification/Qualificati

on (where possible 

disaggregated at least 
by sex, age, disability) 

2022 
Train certifies, and register 

teachers /trainers in CBET 

Target: by 30 Nov 

2022 

800 TVET 

practitioners 

obtaining 
Certification/ 

Qualification (300 

additional) 

    
Assess gender sensitivity in teacher 

training module 
 

SO2. Knowledge 

driven and 

evidenced based 

decision making 

is ensured. 

 

Policy area n°9 

- Knowledge-
driven decision 

making; and 

Indicator 2.1 TVET 

Knowledge 
Management System 

operational 

2022 
Establish linkages with regional 
TVET councils 

Target: by 30 Nov 

2022 

At least 400 inputs/ 

data entries from  
Industry, TVET 

Council, Training 

Providers and Dept. 
of Labour 

  
Indicator 2.2 Number 

of private sector 
2023 

Establishment of database and data 

collection mechanism  

Target: by 30 Nov 
2023 
at least 800 
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operators / unemployed 

accessing the 
KMS (where possible 

disaggregated at least 

by sex, age) 

inquiries by the 

private sector /   

unemployed and 

responses 

 

    
Registration of Assessors, Verifies 

and TVET Centres 
 

SO3. Widened 

and inclusive 

participation in 

TVET learning 

opportunities. 

Policy area n°5 

- Equitable and 

flexible access 
for all. 

Indicator 3.1 
Percentage of people 
who participate in the 

physical Workforce 

Development Centre 
that are registered as 

vulnerable or 

disadvantaged 

2023 
Establishment of database and data 

collection mechanism 

Target: by 30 Nov 

2023 

 

10% 
Requirements for 

the target to be 

considered partially 
met: 7% 

 

      

  

Indicator 3.2 One 
physical Workforce 

Development Centre 

operational 

2022 
Upgrade TVET facilities in schools 

to match industry standards 

Target: by 30 Nov 

2022 

At least 100 
persons enrolled in 

the physical WDC 

  

Indicator 3.3 One 

virtual Workforce 

Development Centre 
operational 

2023 
Conduct due diligence on 

requirements  

Target: by 30 Nov 

2023 

At least 200 

persons enrolled in 
the virtual WDC 

 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 
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APPENDIX B: SUMMARY OF STATUS ON SLCTVET INITIATIVES 

(2019/2020) 

Table B1: Status 

Specific Objective Activities Indicators 
Target/ 

Deliverable 

Time 

frame 
Progress 

Objective 1:01 

Ratify the 

National TVET 

Policy 

Ratified 

National TVET 

Policy 

Ratified 

National TVET 

Policy 

July 

2019 

National TVET policy 

ratified/approved by Cabinet in 

Sept. 2019 

Objective 1:02 

To strengthen the human 

resource capacity of the 

Saint Lucia Council for 

TVET (SLCTVET) as the 

National Training 

Authority (NTA) 

Establish, fund, 

and build 

capacity of the 

SLCTVET 

Secretariat 

SLCTVET 

staffed as per 

staff structure 

100% of 

SLCTVET 

staff funded 

Sept. 

2020 

Provision for staffing is made 

under the Human Resilience 

Capital project but funding has 

not yet been provided for the 

implementation of this activity 

To improve the 

articulation of the 

framework for TVET 

within a National 

Qualifications Framework 

Activity 1.03: 

Establish a 

National 

Qualifications 

Framework 

(NQF) 

National 

Qualifications 

Framework 

Established 

NQF for Saint 

Lucia 

March 

2020 

Consultants have been 

shortlisted and the Ministry is 

awaiting proposals for 

evaluation and final section of 

team to undertake this activity. 

Objective1.05: To 

facilitate the development 

and alignment of TVET 

with national priorities, 

labour market needs, 

employment and other 

policies 

Establish and 

maintain 

strategic 

partnerships with 

key stakeholders 

inter alia 

government 

agencies, private 

sector and 

employers’ 

organizations 

Number of 

strategic 

partners 

established 

At least 2 

MOU's signed 
2020 

Work is yet to commence. 

Specifically Impacted by 

COVID 19 restrictions. Planned 

for October to December 2020 
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Objective 2.02: To 

promote competency-

based education and 

training (CBET) in formal 

and non-formal education 

and training programmes 

1. Mechanism 

for registration of 

Assessors, 

Verifies and 

TVET Centres.  

 2. Train certify, 

and register 

teachers /trainers 

in CBET 

3. Upgrade 

TVET facilities 

in schools to 

match industry 

standards 

% of teachers 

/trainers 

certified in 

CBET 

 

 

Percentage of 

TVET facilities 

in schools meet 

minimum CVQ 

standard in 

respective skill 

areas 

1. Functional 

registration 

mechanism 

established 

 2. 40% of 

teachers 

/trainers 

certified in 

CBET 

3. 50 % of 

TVET facilities 

in schools meet 

minimum CVQ 

standard in 

respective skill 

areas 

2020-

2025 

 

 

 

 

 

2020-

2022 

1. Work is in progress. 

Mechanism expected to be in 

place by 2021 

 

2. 98 industry-based people 

were trained in CBET but none 

were teachers. Awaiting 

feedback from MOE to finalize 

dates and modality for training 

of the teachers 

 

3. Nineteen (19) School 

facilities were audited in 56 

occupational areas. 

Recommendations were made. 

Awaiting action of MOE 

Objective 3.01:  

To develop creative and 

innovative strategies to 

secure financing for 

TVET 

Identify 

sustainable 

financing options 

for TVET 

Revenue 

streams 

established 

Two revenue 

streams 

established (1 

public and 1 

private 

2020 

 

The GOSL approved subvention 

to SLCTVET in the 2020/2021 

Estimates of Expenditure. The 

Council continues its private 

revenue initiatives of through 

standard development and 

certification of candidates 

Objective 3.02: 

 To establish public 

private partnerships to 

support TVET training 

Establish 

mechanism for 

public private 

partnerships to 

support training 

Indicator 3.02:  

Number of 

Public-Private 

Partnerships 

(PPPs) 

established 

Three (3) PPPs 

established 

2020-

2022 

Work has started in terms of 

industry scanning and 

information gathering towards 

establishing Industry Advisory 

Councils in at least 2 Occ. 

areas. 

Objective 4.01: To 

provide a mechanism to 

ensure adequate provision 

of human resources for 

managing and delivering 

quality TVET 

Activity 4.04: 

Assess gender 

sensitivity in 

teacher training 

modules 

Criteria/evaluati

on guidelines to 

assess gender 

sensitivity in 

teacher training 

modules 

established 

Set of 

criteria/evaluati

on guidelines 

to assess 

gender 

sensitivity 

included in 

teacher training 

modules 

2020 

Work on this activity had to be 

pushed back due to human 

resource constraints. It is 

however expected to commence 

during the first term of the 

school year 2020/2021 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 
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Table B2: Planned Activities  

TVET COUNCIL ACTIVITY GEPSED Target 

Sept. '20 Oct. '20 Nov.'20 Dec.'20 Jan.'21 Feb.'21 Mar. 21 Apr.'21 May.'21 Jun.'21 Jul.'21 Aug.'21

TVET Counci l  re-organization, s trengthening and capaci ty 

bui lding  to provide sector governance, di rection and operations

Study tour- To learn and observe sector Best Practice

Organizational  assessment

Consultancy to propose model , sel f-financing/ s tructure

Development of s tandards  (Gap Assessment)

 Identi fying enabl ing pol icies

 TVET s tatis tica l  information tool  (Assessment)

Developing more equitable TVET learning opportunities  

(AssessMent, enabl ing Structures) 
Target: by 30 Nov 2022

600 persons granted access to 

attachment programmes of a 

minimum duration of 3 months 

within industry

Consultancy to continue to establ ish and mainta in s trategic 

partnerships  with key s takeholders  inter a l ia  -government 

agencies , private sector and employers ’ organizations .

Survey and regis tration of bus inesses

Encouraging/mentorship of TVET certi fied persons  to become 

entrepreneurs

Tra in certi fy, and regis ter teachers  /tra iners  in CBET Target: by 30 Nov 2022

800 TVET practitioners obtaining 

Certification/ Qualification (300 

additional)

Assess  gender sens i tivi ty in teacher tra ining module

Establ ish l inkages  with regional  TVET counci l s Target: by 30 Nov 2022

At least 400 inputs/ data entries  

from  Industry, TVET Council, 

Training Providers and Dept. of 

Labour

Establ ishment of database and data  col lection mechanism Target: by 30 Nov 2023

Regis tration of Assessors , Veri fies  and TVET Centers

Establ ishment of database and data  col lection mechanism Target: by 30 Nov 2023

Requirements for the target to be 

considered partially met: 7%

Upgrade TVET faci l i ties  in schools  to match industry s tandards Target: by 30 Nov 2022

At least 100 persons enrolled in 

the physical WDC

Conduct due di l igence on requirements  of WDC Target: by 30 Nov 2023

At least 200 persons enrolled in 

the virtual WDC

QTR 1 QTR, 2 QTR 3. QTR. 3
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APPENDIX C: TVET TRAINING CURRENTLY AVAILABLE IN SAINT 

LUCIA BY TRAINING AGENCY 
Table C1 Non School TVET Training Institutions 

Training Facility Occupational Area 

NELU Electrical Installation L1 
Bread, Cake and Pastry L1 
Plumbing L1 
Flower Arrangement L1 
Housekeeping L1 
Front Office (Bellmen) L1 
Customer Service L1 
Using ICT L1 
Wall and Floor Tiling L1 
Bartending L1 

CARE Air-condition and Refrigeration Maintenance L2 
Automotive repairs and maintenance 
Business Service 
Carpentry and Joinery 
Electrical Installation 
Commercial food Preparation  

NSDC Early Childhood Education L1 
Electrical Installation L1 
Massage Therapy L3 
Bartending L2 
Cosmetology L1 
Cookery L1 
General Office Administration L1 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 
 

Table C2 Schools Offering TVET Training 
Schools  Occupational Area 

Saint Lucia Sports Academy  Bread, Cake and Pastry  
General Construction  

SDA Using ICT 

Stanley Jon Odlum Secondary Fabric Design 
General Construction 

Grand Riviere Secondary Garment Construction 
Furniture Making 
Crop Production 

Clendon Mason Secondary Fabric Design 
Jewellery Production  

Soufriere Comprehensive Secondary 

Auto Mechanic 
Plumbing 
General Construction 
Furniture Making 
Tiling 

Vieux Fort Comprehensive Secondary 
Carpentry  
Furniture Making 

Vieux Fort Post – Secondary 
General Construction 
Carpentry 
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General Office Administration (Office Clerk)  

Beanfield Comprehensive Secondary General Construction 

Piaye Secondary General Construction 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 
Table C3: Availability of Occupational Areas by Type of Institution  

Occupational Area Schools Institute/Training Facility 

Art and Craft L1 ✔ - 

Cake, Baking and Decoration - ✔ 

Bread Cake and Pastry L1 ✔ - 

Carpentry L1 ✔ ✔ 

Commercial Food Preparation L1 ✔ - 

Cosmetology L1 ✔ ✔ 

Crop Production L1 and 2 ✔ ✔ 

Grow box operation L1 ✔ - 

Customer Service L1 - ✔ 

Electrical Installation L1 - ✔ 

Fabric Design L1 ✔ - 

Food and Beverage L1 ✔ - 

Furniture Making L1 and 2 ✔ ✔ 

Garment Production L2 - ✔ 

Manufacture Sewn Products L2  ✔ - 

General Construction L1 ✔ - 

Information and Communication Technology L1 ✔ - 

Jewellery Production (seeds) L2 ✔ - 

Livestock Rearing L1 - ✔ 

Masonry L1 ✔ - 

Massage Therapy L3 - ✔ 

Motor Vehicle – Cars and Light Trucks L1 ✔ - 

Motor Vehicle – Engine Systems L1 ✔ - 

Office Administration L1 ✔ - 

Plumbing L1 ✔ ✔ 

Restaurant Service L1 ✔ - 

Soft Furnishing L1 ✔ - 

Tiling L2 ✔ ✔ 
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Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 

 
 
 
 
 

APPENDIX D: CVQ/NVQ ASSESSMENTS & AWARDS 2019/2020 
Table D1: CVQs Assessed and Awarded (2019 – 2020)     
         

Occupational Area and Level 
 
 
 

 Jan – Dec 2019 Jan –Dec 2020 

Total No of 
Units in 

each 
Standard 

No of   Units 
required to 
be awarded 

one full 
N/CVQ 

 No of full 
NVQs and 
CVQs 
Awarded 

No of Units 
required to 
be awarded 
full N/CVQ * 

No of full 
CVQs/NVQs 

Awarded 

Assessment Level 4 19 10 10 10 - 

Audio & Visual Editing Operations Level 2 8 8 1 8 - 

Barbering Level 2 28 19 - 19 1 

Cake Baking and Decorating Level 2  25 17 1 17 - 

Community Tour Guiding Level 1 34 20 - 20 1 

Cosmetology Level 2 40 30 10 30 2 

Customer Service Level 2 
9 

6 1 6 1 

Early Childhood Development Level 1 26 18 10 18 - 

Electrical Installation Level 1 27 17 - 17 2 

Electrical Installation Level 2 47 30 1 30 - 

Food & Beverage Supervision (Maître D’) Level 3 41 32 - 32 1 

Furniture Making Level 2 54 29 1 29 - 

Garment Production Level 1 26 13 - 13 1 

General Construction Level 2 48 27 - 27 1 

General Office Administration Level 1 28 18 1 18 - 

Hairdressing Level 2 14 14 - 14 2 

Massage Therapy Level 3 23 14 17 14 32 

Massage Therapy Level 4 29 23 1 23 - 

Nail Technology Level 2 22 14 - 14 1 

Papier Mache Craft Level 2 14 12 - 12 11 

Restaurant Server Level 1  22 13 13 13 - 

Technical Assistance in TV & Video Production Level 1 15 14 - 14 1 

Training and Assessment Level 4 19 15 - 15 1 
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Welding Level 1 31 16 - 16 2 

Welding Level 2 46 28 1 - - 

TOTAL   68  60 

 
● This refers to the no. of units (mandatory and or electives) required to obtain a full N/ CVQ in that particular standard.   

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET)  

 
 
 
 
 
Table D2: CVQ Numbers January 2020 – December 2020           
 

Occupational Area and 
Level 

Total 
Number 
of Units 

in 
Standard 

No of   
Units 

required 
to be 

awarded 
full 

N/CVQ 

 No. of 
NVQs 

awarded No of CVQs awarded  

Female Male 

No    with 
Disabilities Total 

Date Certificate 
Issued 

Customer Service Level 2 
9 

6 
- 

1 - 
 

1 Jan 2020 

Training and Assessment 
Level 4 

19 
16 

- 
1 - 

 
1 Jan 2020 

Massage Therapy Level 3 
14 

14 
- 

1 - 
 

1 Jan 2020 

Technical Assistance in TV & 
Video Production Level 1 

15 
14 

- 
- 1 

 
1 Mar 2020 

Food & Beverage 
Supervision (Maître D’) 
Level 3 

41 
32 

- 
- 1 

 
1 Mar 2020 

Massage Therapy Level 3 
14 

14 
- 

16 1 
 

17 Mar 2020 

Electrical Installation Level 1 
27 

17 
- 

- 2 
 

2 July 2020 

Papier Mache Craft Level 2 
14 

12 
- 

9 2 
 

11 July 2020 

General Construction Level 
2 

48 
27 

-  
- 1 

 
1 Aug 2020 

Garment Production Level 1 
26 

13 
- 

1 - 
 

1 Sept 2020 

Massage Therapy Level 3 
14 

14 
- 

9 - 
 

9 Sept 2020 

Welding Level 1 
31 

16 
- 

- 2 
 

2 Sept 2020 

Hairdressing Level 2 
14 

14 
2 

 - 
 

2 Oct 2020 

Cosmetology Level 2 
40 

30 
- 

2 - 
 

2 Oct 2020 

Community Tour Guiding 
Level 1 

34 
20 

- 
- 1 

 
1 Oct 2020 
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Barbering Level 2 
28 

19 
- 

- 1 
 

1 Nov 2020 

Massage Level 3 
14 

14 
- 

5 - 
 

5 Nov 2020 

Nail Technology Level 2 
22 

14 
- 

1 - 
 

1 Dec  2020 

TOTAL 
 

 
                
2      
  

46 12 
 

60  

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 

 
 
 
 
 
 
 
Table D3:  CVQ Numbers January 2019 – December 2019   
         

Occupational 
Area and Level 

Total 
Number 

of Units in 
Standard 

No of   
Units 

required 
to be 

awarded 
full 

N/CVQ 

NVQs 
Awarded 

 No of CVQs Awarded 

Date 
Certificate 

Issued Full 
Certification 

Unit 
Certification 

Male Female Total 

Assessment 
Level 4 

19 10 - 10 - 7 3 10 Jan 2019 

Furniture 
Making Level 2 

54 29 - 1 - 1 - 1 Feb 2019 

General Office 
Administration 
Level 1 

28 15 - 1 - - 1 1 Feb 2019 

Massage 
Therapy Level 3 

14 14 - - 1 - 1 1 Feb 2019 

Audit & Visual 
Editing 
Operations 
Level 2 

8 10 - 1 - 1 - 
 

1 
Mar 2019 

Early Childhood 
Development 
Level 1 

26 18 - 2 5 - 
 

7 
 

7 
April 2019 

Cosmetology 
Level 2 

40 30 - 10 - - 10 10 April 2019 

Cake Baking 
and Decorating 
Level 2  

25 17 - 1 - 1 - 1 May 2019 

Massage 
Therapy Level 3 

14 14 - 1 - - 1 1 June 2019 

Massage 
Therapy Level 4 

29 24 - 1 - - 1 1 June 2019 

Massage 
Therapy Level 3 

14 14 - 1 - - 1 1 July 2019 
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Electrical 
Installation 
Level 2 

47 30 - 1 - 1 - 1 July 2019 

Massage 
Therapy Level 3 

14 14 - 15 - - 15 15 
August 
2019 

Restaurant 
Server Level 1  

22 13 13 - - - 13 13 Sept 2019 

Welding Level 2 46 27 - 1  1 - 1 Oct 2019 

Customer 
Service Level 2 

9 6 - 1 - - 1 1 Dec 2019 

Early Childhood 
Development 
Level 1 

26 18 - 8 - - 8 8 Dec 2019 

TOTAL 435 303 13 55 6 12 62 74  

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 
 
 
 
 
 

 
 
 
 
 

APPENDIX E: NUMBER OF NVQS AND CVQS AWARDED (2012 – 

2020) 
 
 

Year 
Male Female  Disabilities Number Awarded Full 

CVQ/NVQ 
Number Awarded 
Unit Certification 

Total 

2012 - - - 133 12 145 

2013 - - - 280 - 280 

2014 - - - 100 23 123 

2015 - - - 144 16 160 

2016 - - - 260 112 372 

2017 - - - 367 203 570 

2018 230 213 - 300 143 443 

2019 12 62 1 F 68 6 74 

2020 14 46 - 48 12 60 
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TOTAL 256 321 1 1,700 527 2,227 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 

 
 
 
 

                                        
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX F: NUMBER OF COMPETENCY STANDARDS 

DEVELOPED AND/OR VALIDATED (2014-2020)  
Table F1: Validated and Developed Competency Standards by Year (2014-2020) 

 

Occupational Area and Level 2014 2015 2016 2017 2018 2019 2020 

Boating Operations and Safety for Fishers  - ●      

Sustainable Sea moss Production Level 3 - ●      

Care of the Older Adult/Domestic Aid Level 1 - ●      

Animation Level 1 - - ●     

Plumbing Level 1  - - - ✔    

Pipe-laying (Water and Wastewater) Level 1 - - - ✔    

Wastewater Process Plant Operations, Level 1 - - - ✔    

Coral Reef Restoration Level 3 - - - - ●   

Power Line Construction and Maintenance (Pole Planting) Level 1 - - - - - ●  

Pole Top Hardware Installation Level 2 - - - - - ●  



 
 

 

  58 

 

Electrical Power Transmission and Distribution (Line Worker) 
Level 3 

- - - - - ●  

Power Line Construction and Maintenance (Distribution) Level 1 - - - - - ✔  

Food and Beverage Supervision (Maitre’ D) L3      ✔  

Excavator Operations –L2       ✔  

Event Production (Production Assistant) Level 2 - - - - - - ● 

Manufacture Sewn Products Level 2 - - - - - - ✔ 

Developing a New or Existing Business Enterprise Level 3 - - - - - - ✔ 

Health Care Service Dietary (Assistant) Level 1  - - - - - - ✔ 

Motor Vehicle Engine System Level 1 - - - - - - ✔ 

Motor Vehicle Engine System Level 2 - - - - - - ✔ 

General Construction Level 3 - - - - - - ✔ 

Building Construction Drafting Level 1 - - - - - - ✔ 

Building Construction Drafting Level 2 - - - - - - ✔ 

Building Construction Drafting Level 3 - - - - - - ✔ 

Coral reef gardening and restoration level 2 - - - - - - ● 

Bread, Cake and Pastry Making, L1 ✔       

Ornamental Aquaculture Operations, L1 ✔       

Early Childhood Development, L1 ✔       

Early Childhood Development, L2 ✔       

Fabric Design, L1 ✔       

Butchery, L2 ✔       

Motor Vehicle Repair, (Cars and Light Trucks) L1 ✔       

Dairy Farming Operations, L1 ✔       

Rabbit Rearing, L2 ✔       

Barbering, Level 2 (leave in 2014) ✔       

Inland Aquaculture Operations Tilapia Production, L1 ✔       

Animation Level 2  ✔      

Using Information Communications Technology, Level 1  ✔      

Care of the Older Adult, LEVEL 2  ✔      

Customer Service, L2  ✔      

Providing Security Operations, L2  ✔      

Allied Health/Geriatric Caregiver, L3  ✔      

Allied Health/Geriatric Caregiver, L2  ✔      

Industrial Security Operations, L3  ✔      

Personal Computer Repair, Level 2   ✔     

Musical Performance, L1    ✔    

Musical Performance, L2    ✔    

Steel Pan Manufacturing, L2    ✔    
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Steel Pan Tuning, L2    ✔    

Steel Pan Tuning, L3    ✔    

Marketing L3    ✔    

Commercial Food Preparation (Sous Chef) L3      ✔   

Commercial Food Preparation Chef de Partie L3      ✔   

Commercial Food Preparation Pastry Chef or Patisserie L3      ✔   

Coral Reef Restoration L3     ✔   

        

        

        

 
 ●= developed; ✔= validated 
Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 

 
A standard which already exists is assessed and validated by industry experts to confirm suitability for use in country (Saint Lucia). 
Where a standard does not exist (new) it is developed. The process of developing a standard also includes validation by industry 
experts. 
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APPENDIX G: CBET TRAINING 

Table G1: Number of Persons Trained in CBET Methodology                             
 

Number of Persons Trained in CBET Methodology 2017 2018 2019 2020 

Female 14 4 70 12 

Male 20 4 28 8 

TOTAL 34 8 98 20 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 
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APPENDIX H: TVET AUDITS 

Table H1: Audit by Training Institute/Facility and Occupation Area (2020)  

 

No. Institute/Training Facility Occupational Area 

1 Open Institute Customer Service L1 

2 Divine Hands School of Holistic Therapy Massage Therapy L3 

3 Spa at St. James Club Massage Therapy L3 

4 Bordelais Correctional Facility 

Baking and Pastry L1 

Carpentry L1 

Crop Production L1 

Electrical Installation L1 

Furniture Making L1 

Garment Production L1 

Livestock Rearing L1 

Plumbing L1 

Tiling L2 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 

 
 
Table H2: Audit by School and Occupation Area (2020)  

 

No. School Occupational Area 

1 Babonneau Secondary  

Crop Production 

2 Clendon Mason  Secondary 

3 Stanley Jon Odlum Secondary 

4 Grand Riviere Secondary  

5 Micoud Secondary  

6 Piaye Secondary  

7 Soufriere  Comprehensive  

8 Choiseul Comprehensive 

9 Soufriere Comprehensive Secondary 

Furniture Making L1 

General Construction L1 

Masonry L1 

Plumbing L1 

Tiling L2 

10 Choiseul Secondary Carpentry L1 

11 Piaye Secondary General Construction L1 
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12 Stanley Jon Odlum Secondary 

13 
Vieux Fort Comprehensive Secondary 
 

Furniture Making L1 

Carpentry L1 

14 Vieux Fort Post-Secondary 
Carpentry  L1 

General Construction L1 

15 Beanfield Comprehensive Secondary General Construction L1 

16 Grand Riviere Secondary Furniture Making L1 

17 Saint Lucia Sports Academy General Construction L1 

18 Castries Comprehensive Secondary 
Restaurant Service L1 

19 Stanley Jon Odlum Secondary 

20 Choiseul Comprehensive Secondary Food and Beverage L1 

21 Clendon Mason Secondary 

Commercial Food Preparation L1 22 Grande Riviere Secondary 

23 Micoud Secondary  

24 Saint Lucia Sports Academy 

Bread Cake and Pastry L1 25 Piaye Secondary 

26 Soufriere Comprehensive Secondary 

27 Castries Comprehensive Secondary Motor Vehicle – Cars and Light Trucks L1 

28 Castries Comprehensive Secondary  

Motor Vehicle – Engine Systems L1 

29 Choiseul Comprehensive Secondary 

30 Grande Riviere Secondary  

31 Micoud Secondary  

32 Soufriere Comprehensive Secondary 

33 Choiseul Comprehensive Secondary 
Cosmetology L1 

34 Grand Riviere Secondary 

35 Choiseul Comprehensive Secondary Soft Furnishing L2 

36 Grand Riviere Secondary Garment Construction L2 

37 Clendon Mason Secondary 
Fabric Design L1 

38 Stanley Jon Odlum Secondary 

39 Clendon Mason Secondary Jewellery Production L2 

40 Soufriere Comprehensive Secondary  Art and Craft L1 

41 Vide Bouteille Secondary  Jewellery Production (seeds) L2 

42 Vieux Fort Comprehensive Secondary Jewellery Production (seeds) L2 

43 SDA Information and Communication Technology L1 

44 Vieux Fort Post – Secondary  Office Administration L1 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 

 
 
 
Table H3 CVQ/NCQ Offerings on Island 
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Institution Type 
Number Offering 

TVET 
Number Meeting 

CVQ requirements 
Percent Meeting CVQ 

requirements 

Institute/Training Facility 3 3 100 % 

Schools 23 15 65 % 

TOTAL 26 18  

 
Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 
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APPENDIX I: STRATEGIC ALLIANCES AND FINANCIAL SUPPORT  
 
Table I1: Strategic Alliances for TVET  
 

     Strategic Partner 
Duration of 
Partnership 

MOU Signed Areas of Cooperation 

Caribbean Electric Utility 
Services Corporation 
(CARILEC)  

2019 – present Pending  
Support for development and validation of NVQs for 
linesmen programme. 

Caribbean Water and 
Sewerage Association Inc. 
(CAWASA Inc) 

2017 – present Pending  
Support for certification of plumbers within WASCO 
and nationally. 

Skills for Youth 
Empowerment in the 
Caribbean (SKYE)/ Youth 
Skills for Economic Growth 
(YSEG) Project 

2019 – present Pending  
Support to NTAs in the provision of quality certification 
for its targeted number of trainees. 

Skills to Access the Green 
Economy (SAGE) 

2019 – present Pending  
Support to the delivery of gender sensitive skills 
training programmes that meet economic and 
environmental needs in the Caribbean region. 

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 
 
 

Table I2: Funding TVET in Saint Lucia  
 

Donor/Funding Agency Programme 
Implementing 
Agency 

Level of Support 
(XCD) 

Programme 
Duration 

Government of Saint Lucia  Subvention to SLCTVET SLCTVET $350,000 Ongoing 

European Union 
Generation of Employment 
Through Private Sector 
Development (GEPSED) 

Department of 
Economic 
Development 

     16 M 2021 – 2024 

World Bank Human Capital Resilience Project 
Departments of 
Education and 
Equity 

10 M 
2021 to 2024 

 

TOTAL     

Source: Administrative Records, The Saint Lucia Council for Technical and Vocational Education and Training (SLCTVET) 
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APPENDIX J TVET POLICY & STRATEGY MATRIX 
 

Policy Area 1: Strengthened Governance & Management  
Strategic Objective 1: To strengthen and improve the governance arrangements, coordination, and 
management of formal and non-formal TVET in Saint Lucia 
 

Specific Objective Activity Indicator Baseline Target Time 
Frame 

Sources and 
Means of 

Verification 

Implementing 
Agency 

Partner 
Stakeholder 
/institution  

Annual 
Budget 
(XCD) 

Objective 1.01: To 
strengthen the 
enabling environment 
for the delivery of 
Technical and 
Vocational Education 
and Training (TVET) 
in Saint Lucia  

Activity 1.01: Ratify 
the National TVET 
Policy 

Indicator 1.01:  
Ratified 
National TVET 
Policy 

No ratified 
National 
TVET Policy 
(2019) 

Ratified TVET 
Policy 
 

Jul 
 2019 

 

● Cabinet 

Conclusion 

● Minister  

of MoE 

 

● AG 

Chambers 

● Cabinet 

● MoE 

*5,000 

Objective 1.02: To 
strengthen the human 
resource capacity of 
the Saint Lucia 
Council for TVET 
(SLCTVET) as the 
National Training 
Authority (NTA)  

Activity 1.02: 
Establish, fund, and 
build capacity of the 
SLCTVET Secretariat 

Indicator 1.02:  
SLCTVET 
staffed as per 
staff structure 

No provision 
for funding of 
secretariat 
(2019) 

100% of 
SLCTVET 
staff funded 

Sep 
2020 

● SLCTVET 

Organigram  

● SLCTVET 

payroll records 

● GOSL 

● SLCTVET 

● MoE 

● MoC 

● MoL 

● MoED 

500,000 

Objective 1.03: To 
improve the 
articulation of the 
framework for TVET 
within a National 
Qualifications 
Framework 

Activity 1.03: 
Establish a National 
Qualifications 
Framework (NQF) 

Indicator 1.03: 
National 
Qualifications 
Framework 

No 
established 
NQF for 
Saint Lucia 
(2019) 

Established 
NQF for Saint 
Lucia 

Mar 
2020 

● Saint Lucia 

National 

Qualifications 

Framework 

● SLCTVET 

● MoE 

● Training 

providers 

● MoE 

 

*5,000 

  

 
POLICY AREA 1 
STRENGTHENED 
GOVERNANCE & 
MANAGEMENT  
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Objective1.04: To 
facilitate the 
development and 
alignment of TVET 
with regional, sub-
regional, and 
international policies 
and programmes 

Activity 1.04: 
Maintain membership 
of the Caribbean 
Association of 
National Training 
Authorities (CANTA) 

Indicator 1.04: 
Membership of 
CANTA 

SLCTVET is 
a member of 
CANTA 
(2019) 

Active 
participation 
of SLCTVET 
in CANTA 
activities 

Dec 
2025 

● Membership 

receipt 

● SLCTVET 

Report 

● SLCTVET 

● MoE 

● CANTA 

● Regional 

NTAs 

● CXC 

     
6,000 

Objective1.05: To 
facilitate the 
development and 
alignment of TVET 
with national priorities, 
labour market needs, 
employment and other 
policies 

Activity 1.05a: 
Establish and 
maintain strategic 
partnerships with key 
stakeholders inter 
alia government 
agencies, private 
sector and 
employers’ 
organisations 

Indicator 
1.05a: Number 
of strategic 
memberships 
established 

Two (2) 
MOUs 
signed 
(2019) 

10 MOUs 
signed 

Dec 
2025 

● Minutes of 
meetings 

● MOUs  
● Registers 

● SLCTVET ● Private 

Sector 

● GoSL 

● GoSL 

Agencies 

● Unions 

● Training 

Providers 

● NSDC 

● MoE 

● MoED 

6,000 

 

 
 

Policy Area 2: Lifelong Experiential & Applied Learning 
Strategic Objective 2: To promote experiential learning throughout all levels and settings of education to 
integrate theoretical and applied learning  
 
 

Specific 
Objective 

Activity Indicator Baseline Target 
Time 

Frame 

Sources and 
Means of 
Verification 

Responsibility  
Partner 
Stakeholder 
/institution  

Annual 
Budget 

(XCD) 

Objective 2.01: 
To develop a 
framework and 
guidelines for 
the integration 
of theoretical 
and applied 
learning across 
the educational 
system 

Activity 2.01: 
Conduct training 
and formulation 
workshops for the 
establishment of 
the framework 

Indicator 2.01: 
Framework and 
guidelines 
developed 

No framework 
and guidelines 
(2019) 

Framework and 
guidelines 
developed and 
implemented 
 

Sep 
2020 

 

● Final 
Framework 
and 
Guidelines  

 

● MoE 

● SLCTVET 
● Training 

providers 
● Training 

Institutions 
● Industry 

 

*400,000 
 
 

Objective 2.02: 
To promote 
competency-
based education 
and training 

Activity 2.02: 
Train, certify, and 
register 
teachers/trainers 
in CBET  

Indicator 2.02: 
Percentage of 
teachers/trainers 
certified in CBET 

20% of teachers/ 
trainers certified 
in CBET (2019) 

40% of 
teachers 
/trainers 
certified in 
CBET 

2025 
● SLCTVET 
● MoE Reports 

● SLCTVET 
● MoE 

● Training 
providers 
 

180,000 

 
POLICY AREA 2 
LIFELONG 
EXPERIENTIAL & 
APPLIED LEARNING 
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(CBET) in 
formal and non-
formal 
education and 
training 
programmes 

 
 
 

Objective 2.03: 
To promote 
gender-
inclusiveness in 
curriculum 
design 

Activity 2:03 
Provide teacher 
training 
programmes in 
gender inclusive 
curriculum design 

Indicator 2.03 
Percentage of 
teachers trained in 
designing gender 
inclusive 
curriculum: 
(modules, 
schemes of work/ 
lesson plans) 

 
No teachers 
trained in gender 
inclusive 
curriculum 
design 

100% of 
teachers 
trained in 
gender 
inclusive 
curriculum 
design 

2025 

 
● Schemes of 

work 
● Lesson plans 
● Teaching 

modules 
● Observation 

Reports  

 
● MoE 
● SLCTVET 

 

 
● SALCC 

(DTEEA)  
● UWI Open 

Campus  
● Training 

providers 
● Training 

Institutions 
 

100,000 

Objective 2.04: 
To integrate 
TVET with 
General 
Education for 
Life and 
Livelihood  

Activity 2.04:  
Incorporate 
training towards 
labour-market 
relevant N/CVQs 
in upper-
secondary 
curriculum 

Indicator 2.04a: 
Number of schools 
offering training in 
occupational areas 
in the upper-
secondary 
curriculum  

25% of upper 
secondary 
schools offer 
N/CVQs   

100% of Upper-
secondary 
schools offer 
N/CVQs 

2025 
● SLCTVET 
● MoE Reports 

 
● MoE 

● SLCTVET 
 

100,000 

Indicator 2.04b: 
Percentage of 
students writing at 
least 1 TVET 
subject at the 
CSEC/N/CVQ 
Level 

80% of students 
writing at least 1 
TVET subject at 
the 
CSEC/N/CVQ 
Level 

100% of 
students writing 
at least 1 TVET 
subject at the 
CSEC/N/CVQ 
Level 

2025 
● SLCTVET 
● MoE Reports 

 
● MoE 

● SLCTVET 
 

Indicator 2.04c: 
Percentage of 
schools, 
partnerships and 
activities to 
support integration 
of TVET 
approaches 

50% of school’s 
partnerships and 
activities to 
support TVET 
integration   

100% of 
school’s 
partnerships 
and activities to 
support TVET 
integration   

2025 
● SLCTVET 
● MoE Reports 

 
● MoE 

● SLCTVET 
 

 

Activity 2.05:  
Build capacity of 
the TVET Unit of 
MoE 

Indicator 2.05:  
TVET Unit of MoE 
fully staffed  

TVET Unit 
operating on one 
Curriculum 
Specialist 
responsible for 
fourteen (14) 
subject areas 
(four (4) subject 
groups and the 
CVQ 
programme) 

TVET Unit fully 
staffed with five 
(5) Curriculum 
specialists  
 

Sep 
2020 

● Appointment 
letters 

● MoE ● MoF 400,000 
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Activity 2.06: 
Upgrade TVET 
facilities in schools 
to match industry 
standards 
 

Indicator 2.06:  
Percentage of 
TVET facilities in 
schools meet 
minimum CVQ 
standard in 
respective skill 
areas 

0 % of TVET 
facilities in 
schools meet 
minimum CVQ 
standard in 
respective skill 
areas (2019) 
 

50 % of TVET 
facilities in 
schools meet 
minimum CVQ 
standard in 
respective skill 
areas 
 

2025 ● Audit Report 
● MOE 
● SLCTVET 

● Industry 600,000 

 
 

Policy Area 3: Financial Resource Mobilisation 
Strategic Objective 3: To mobilise adequate financial resources and facilities to provide, coordinate, and 
deliver quality formal and non-formal TVET 
 

Specific 
Objective 

Activity Indicator Baseline Target Time 
Frame 

Sources and 
Means of 
Verification 

Responsibility  Partner 
Stakeholder 
/institution  

Annual 
Budget 

(XCD) 

Objective 3.01: 
To develop 
creative and 
innovative 
strategies to 
secure financing 
for TVET 

Activity 3.01a: 
Identify 
sustainable 
financing 
options for 
TVET 

Indicator 3.01: 
Revenue 
streams 
established 

1 revenue 
stream (2019) 

Two revenue 
streams 
established (1 
public and 1 
private) 

2020 ● MOU 
● Approved 

National 
Budget 

● MoE 
● SLCTVET 

● MoF 
● Department of 

Economic 
Development 

*400,000 

Activity 3.01b: 
Introduce 
gender-
responsive 
budget analysis7 
to support 
gender equity 

Indicator 
3.01b: 
Gender 
responsive 
Budget 
allocations  

Gender 
considerations 
not currently a 
basis for budget 
allocation  

 At least 50% of 
funds for TVET 
programmes 
allocated based 
on gender 
specific needs    

2025 ● Training 
module 
Report 

● National 
budget 

● TVET 
institutions 
budget 

MoE 
 
SLCTVET 

Trainers 
Training and 
institutions 

60,000 

Objective 3.02: 
To establish 
public private 
partnerships to 
support TVET 
training 

Activity 3.02: 
Establish public 
private 
partnerships to 
support training 

Indicator 3.02: 
Number of 
Public-Private 
Partnerships 
(PPPs) 
established 

No PPPs 
established 
(2019) 

3 PPPs 
established 

2025 ● MOU 
 

● MoE 
● SLCTVET 

● SLHTA 
● Trade unions 
● Employers' 

federation 
● Coalition of 

Service 
● Ministry of 

Commerce 
● Department 

of Labour 

- 

  

                                                           
7 https://unwomen.org.au/our-work/focus-areas/what-is-gender-responsive-budgeting/ 
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Policy Area 4: Human Resource Capacitation 
Strategic Objective 4: To make available the requisite human resources to manage and deliver quality TVET 
 

Specific 
Objective 

Activity Indicator Baseline Target Time 
Fram

e 

Sources and 
Means of 
Verification 

Responsibilit
y  

Partner 
Stakeholder 
/institution  

Annual 
Budget 

(XCD) 

Objective 4.01:  
To provide a 
mechanism to 
ensure adequate 
provision of human 
resources for 
managing and 
delivering quality 
TVET 

Activity 4.01: 
Provide Career 
Guidance 
Services to 
members of the 
workforce  

Indicator 4.01: 
Number of career 
guidance events 

2 career 
guidance events 
held annually 
(2019) 

3 career 
guidance events 
held annually 

2025 ● Event 
Registers  

● Evaluation 
Reports  

● SLCTVET 
● MoE 

● Training 
providers 

● Business 
community 

50,000 

Activity 4.02: 
Conduct 
standards-based 
training and 
certification for 
TVET instructors 
and assessors  

Indicator 4.02: 
Number of 
certified 
instructors and 
accessors 
 

TBD (2019) 25% increase in 
certified 
instructors and 
assessors 

2025 ● Registers 
● Certificate

s awarded 

● SLCTVET 
● MoE 

● Training 
providers 

Activity 4.03: 
Certify instructors 
through the APL 
(PLAR) modality 

Indicator 4.03: 
Number of 
certified 
instructors 
 

TBD (2019) 25% increase in 
certified 
instructors 

2025 ● Registers 
● Certificates 

awarded 

● SLCTVET 
● MoE 

● Training 
providers 

Activity 4.04: 
Assess gender 
sensitivity in 
teacher training 
modules 

Indicator 4.04: 
Criteria/evaluatio
n guidelines to 
assess gender 
sensitivity in 
teacher training 
modules 
established 

No 
criteria/evaluatio
n guidelines to 
assess gender 
sensitivity in 
teacher training 
modules 

 
Set of 
criteria/evaluatio
n guidelines to 
assess gender 
sensitivity 
included in 
teacher training 
modules 

 
2020 

 
● Training 

modules 
● Reports 

 
● MOE 
● SALCC 

 
● SLCTVET 

60,000 
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Policy Area 5: Equitable & Flexible Access for All  
Strategic Objective 5: To provide equitable and flexible TVET learning opportunities to widen participation 
and address social exclusion 
 

Specific Objective Activity Indicator Baseline Target Time 
Frame 

Sources and 
Means of 
Verification 

Responsibilit
y  

Partner 
Stakeholder 
/institution  

Annual 
Budget 

(XCD) 

Objective 5.01: To 
ensure effective 
geographical 
distribution of 
TVET learning 
resources including 
personnel and 
facilities to improve 
programme 
accessibility 

Activity 5.01a: 
Decentralise the 
provision of TVET 
programmes 
across the island 

Indicator 5.01a:  
Geographical 
distribution of 
TVET centres 

No 
Workforce 
Developmen
t Centres 
established 
(2019) 

2 Workforce 
Development 
Centres 
established (1 
in the north and 
1 in the south)  

2025 ● TVET centres ● SLCTVET ● Training 
providers 

● MoE 
● Industry 

500,000 

Activity 5.01b:  
Introduce Prior 
Learning 
Assessment and 
Recognition APL 
(PLAR) within 
TVET sector 

Indicator 5.01b: 
Develop 
programmes for    
APL (PLAR) in the 
workforce 
development 
centres 

No 
Workforce 
Assessment 
Centres for 
APL PLAR 
(2019) 

Workforce 
Assessment 
programmes 
for APL (PLAR)   

2025 ● SLCTVET 
Report 

● SLCTVET ● MoE 150,000 

Objective 5.02: To 
provide varied 
modalities of 
delivering TVET to 
cater to diverse 
needs (including 
flexible and 
blended 
approaches using 
Open Educational 
Resources (OER) 
and or appropriate 
modalities) 

Activity 5.02: 
Provide access to 
training through 
virtual and other 
modalities 

Indicator 5.02a: 
Level of access to 
online training 

1 Institution 
utilising OER 
(2019) 

3 Institutions 
utilising OER 

2022 ● Reports on 
use of online 
platforms 

● SLCTVET 
 

● Training 
providers 

● MoE 

100,000 
 

Indicator 5.02b: 
Number of online 
content developers 

4 content 
developers 
(2019) 

8 content 
developers 

2022 ● Reports on 
use of online 
platforms 

● SLCTVET
MOE/TVE
T Unit 

● SALCC 

● Training 
providers 

● MoE 
 

Indicator 5.02c: 
Number of online 
courses offered 

0 online 
courses in 
TVET 
offered 
annually 
(2019) 

6 online 
courses in 
TVET offered 
annually 
 

2022 ● Reports on 
use of online 
platforms 

● SLCTVET 
● MOE/TVE

T Unit 
● SALCC 

● Training 
providers 

● MoE 
 

Indicator 5.02d: 
Number of persons 
accessing online 
training 

0 persons 
accessing 
online 
training 
annually 
(2019)  

90 persons 
accessing 
online training 
annually 

2022 ● Reports on 
use of online 
platforms 

● SLCTVET 
 

● Training 
providers 

● MoE 
 

Indicator 5.02e: 
Number of N/CVQs 
awarded 

264 N/CVQs 
awarded 
annually 
(2019) 

350 N/CVQs 
awarded 
annually 

2022 ● Reports on 
use of online 
platforms 

● SLCTVET 
 

● Training 
providers 

● MoE 

Objective 5.03: To 
make provision for 
financing to 

Activity 5.03: 
Prepare budgets 
that cater to 

Indicator 5.03: 
Percentage of 
formal budget 

Existing 
mechanism 
does not 

Certification 
achieved by 

2021 ● SLCTVET 
Reports 

● SLCTVET ● MoE 20,000 
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achieve equity and 
inclusiveness, with 
particular attention 
to gender equity 
and access to 
vulnerable and 
disadvantaged 
groups 

gender and 
access to 
vulnerable and 
disadvantaged 
groups  
 
 
 

assigned to gender 
and access to 
vulnerable and 
disadvantaged 
groups 

provide 
disaggregate
d data by 
gender or 
vulnerability 
(2019) 

66% 
male/female 
Certification 
achieved by 
30% vulnerable 
or 
disadvantaged 
groups  
Males engaged 
in traditionally 
female 
dominated 
skills training 
Females 
engaged in 
traditionally 
male 
dominated 
skills training 

 
Policy Area 6: Workforce Development 

Strategic Objective 6: To ensure that TVET responds to requirement of labour market intelligence for 
workforce development.  
 

Specific Objective Activity Indicator Baseline Target Time 
Fram

e 

Sources 
and Means 
of 
Verification 

Responsibili
ty  

Partner 
Stakeholder 
/institution  

Annual 
Budget 

(XCD) 

Objective 6.01: To 
provide a framework for 
the provision of TVET 
that is inclusive and 
more responsive to 
changes in the work 
force 

Activity 6.01: 
Develop 
gender 
focussed 
TVET 
programmes  
 

Indicator 
6.01:   
Gender is 
mainstreamed 
throughout all 
TVET 
programme 
 

No gender 
focus in TVET 
programme 
(2019) 
 
  

Strategy and action plan 2022 ● Reports  ● Departme
nt of 
Gender 
Relations 
(MoE) 

● SLCTVE
T 
 

● Central 
Statistics 
Office 

● NIC 
● Departme

nt of 
Labour 

*125,00
0 

Activity 
6.01a: Agree 
on and 
establish a set 
of National 
Employability 
Skills 

Indicator 
6.01a: 
Standardised 
National 
Employability 
Skills 
Framework 

No 
Standardised 
National 
Employability 
Skills 
Framework 
(2019) 

Standardised National 
Employability Skills 
Framework 

2022 ● Course 
outlines 
from 
institutions 

● Performan
ce Reports 

● National 
Employabi
-lity Skills 
Framewor
k 

● SLCTVET 
● MoE 

● Training 
providers 

● Business 
community 

70,000 

 
POLICY AREA 6 
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Objective 6.02: To 
provide opportunities for 
apprenticeships/Trainee
ship and employment 
within industry 

Activity 6.02: 
Partner with 
industry to 
provide 
apprenticeship 
and 
employment 
opportunities 
for trainees 

Indicator 
6.02a: Number 
of trainees 
granted 
access to 
apprenticeship 
programmes 

No 
apprenticeship 
programme in 
operation 
(2019) 

500 trainees 
accessing 
traineeship 
annually 

At least 800 trainees 
accessing 
apprenticeships/trainees
hips annually  

2025 ● SLCTVET 
Report 

● SLCTVET ● MoE 
● DoF 
● Training 

providers  
● Training 

institutions 
● Industry 

800,00
0 

Indicator 
6.02b: 
Number of 
trainees 
gaining 
employment 
through this 
programme 

No trainee 
retention 
programme in 
operation 
(2019) 

Trainee retention 
programme in operation 
 
40% of trainees retaining 

2025 ● SLCTVET 
Report 

● SLCTVET ● MoE 
● DoF 
● Training 

providers 
● Training 

institutions 
● Industry 

Objective 6.03: To 
provide opportunities for 
development of 
entrepreneurship 

Activity 6.03: 
Support the 
development 
of innovation 
and 
entrepreneurs
hip in TVET-
related areas 

Indicator 
6.03a: 
Percentage of 
trainees 
receiving 
innovation and 
entrepreneurs
hip training 

10% of 
trainees 
receive 
innovation and 
entrepreneurs
hip training 

100% of trainees receive 
innovation and 
entrepreneurship training  

2025 ● SLCTVET 
Report 

● SLCTVET ● MoE 
● Training 

providers 
● Training 

institutions 

 

Indicator 
6.03b: 
Number of 
trainees 
registering 
new 
businesses 

No available 
Data on 
Trainees 
registering 
new 
businesses 
(2019) 
 

5% of trainees register 
new businesses within 2-
3 years of graduation 

2025 ● SLCTVET 
Report 

● SEDU 
Report 

● Report: 
Registrar 
Companies 

● SLCTVET ● MoE 
● DoF 
● Corporate 

Registry 
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Policy Area 7: Quality Assurance 
Strategic Objective 7: To establish a quality assurance system that ensures provision and delivery of TVET 
is based on agreed standards and established mechanisms, is effective and efficient in various settings, 
and is relevant to personal and national development 

Specific 
Objective 

Activity Indicator Baseline Target Time 
Frame 

Sources and 
Means of 
Verification 

Responsibility  Partner 
Stakeholder 
/institution  

Annual 
Budget 

(XCD) 

Objective 7.01: To 
design and 
establish a quality 
assurance 
mechanism that is 
effective, efficient, 
and in line with 
national 
development  
 
 

Activity 7.01: 
Conduct quality 
assurance training 
workshops that 
include gender 
perspectives 

Indicator 
7.01a: Quality 
assurance 
mechanism 
enhanced to 
reflect national 
priorities 

Quality 
assurance 
system in 
place (2019)  

Quality 
assurance 
processing 
timeframe 
reduced by 
25% 

2025 ● SLCTVET 
Report 

● SLCTVET ● Training 
Providers  

165,000 
 
 

Activity 7.02:  
Audit and approve 
centres and 
specific 
programmes 

Indicator 
7.02a: Number 
of audits 
conducted 

Two (2) audits 
conducted 
annually 
(2019) 

Four (4) audits 
conducted 
annually 

2025 ● Auditors 
Report  

● SLCTVET 
Reports 

● SLCTVET ● Training 
Providers 

● Training 
institutions  

60,000 

Indicator 
7.02b: Number 
of centres 
approved 
annually 

Two (2) 
centres 
approved 
annually 
(2019) 

Four (4) 
centres 
approved 
annually 

2025 

Indicator 
7.02c: Number 
of programmes 
approved 
annually 

Five (5) 
programmes 
approved 
annually 
(2019) 

Seven (7) 
programmes 
approved 
annually 

2025 

Activity 7.03: 
Conduct monitoring 
visits to training 
providers 

Indicator 7.03: 
Number of visits 
conducted 

Three (3) 
training 
providers 
visited 
annually 
(2019) 

Six (6) training 
providers 
visited 
annually 

2025 ● SLCTVET 
Report 

● SLCTVET 
 

● Training 
Providers 

Activity 7.04: 
Identify and 
develop standards 
where required 
 

Indicator 7.04: 
Number of new 
Standards 
developed/ 
validated 

Two (2) new 
standards 
developed/ 
validated 
annually 
(2019) 

Four (4) new 
standards 
developed/ 
validated 
annually 

2025 ● Standards ● SLCTVET 
 

● Training 
Providers 

Activity 7:05: 
Establish Industry 
Advisory 
Committees (IAC) 

Indicator 7.05: 
Number of 
functioning 

Three (3) 
industry  

One IAC for 
every standard 
developed or 
validated 

 
2019 

● SLCTVET 
Report 

● SLCTVET ● Industry 20,000 
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for development, 
review and 
validation of 
standards and 
programme guides 

industry 
advisory 
committees  
 

advisory 
committees 
(2019) 

Activity 7:06: 
Establish Industry 
Advisory Councils 
for provision of 
advice on current 
industry trends, and 
priority needs  

Indicator 7:06: 
Number of 
Industry 
Advisory 
Councils 
established 

One (1) 
Industry 
Advisory 
Council in 
place (2019) 

At least three 
new Industry 
Advisory 
councils 
established 

2025 ● SLCTVET 
report 

● SLCTVET ● Industry 10,000 

 
Policy Area 8: Advocacy, Promotion, & Marketing  
Strategic Objective 8: To provide advocacy, promote, and market TVET to better inform policymakers, other 
key players, and the public of the scope and value of TVET; and to address occupational stereotypes 
associated with gender 
 

Specific 
Objective 

Activity Indicator Baseline Target Time 
Frame 

Sources and 
Means of 
Verification 

Responsibility  Partner 
Stakeholder 

/institution  

Annual 
Budget 

(XCD) 

Objective 8.01: 
To provide a 
framework for 
improving the 
awareness of 
the value of 
TVET among 
policymakers 
and 
stakeholders 

Activity 8:01: 
Develop a 
Communication 
and Marketing 
Strategy to 
promote TVET as 
an agent for 
workforce 
development and 
economic 
competitiveness 

Indicator 8.01a:  
Comprehensive 
and gender 
focussed TVET 
Communication 
and Marketing 
Strategy 
developed  

No 
Comprehensive 
TVET 
Communication 
and Marketing 
Strategy (2019) 

Comprehensive 
TVET 
Communication 
and Marketing 
Strategy 
launched 

2021 ● Annual Report 
on 
implementation 
of TVET 
Communication 
and Marketing 
Strategy 

● SLCTVET 
● TVET Unit 
● MoE 

● Print and 
electronic 
media 

● MoE 
● MoL 
● TVET Unit 
● Employees 

organisations 
● Trade Unions 

*150,000 

Indicator 8.01b: 
Number of 
tertiary 
institutions 
accepting 
N/CVQs for 
matriculation 

No Tertiary 
institutions 
accepting 
N/CVQ’s for 
matriculation 
 

At least 2 
Tertiary 
institutions 
accepting 
N/CVQ’s for 
matriculation 

2025 
 

● Published Entry 
require-ments of 
tertiary 
institutions 

● SLCTVET 
● TVET Unit 
 

● SALCC 
● UWI 

 

Indicator 8.01c: 
Number of 
Employers’ 
Associations 
accepting 
N/CVQ’s for 
employment 

Three (3) 
Employers’ 
Associations 
accepting 
N/CVQ’s for 
employment 

At least six (6) 
Employers’ 
Associations 
accepting 
N/CVQ’s for 
employment 

2025 ● MOUs signed 
between 
Employer 
Associations 
and SLCTVET 

● SLCTVET 
● TVET Unit 

● Employer 
Associations 
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Objective 8.02: 
To change 
traditional 
perspectives on 
gender roles in 
TVET  by 
developing 
strategic 
partnerships 
with 
community-
based 
organisations  

Activity 8.02: 
Develop strategic 
partnerships with 
community-based 
organisations to 
change traditional 
perspectives on 
gender roles in 
TVET(schools, 
churches, media, 
NGOs 

Indicator 8.02: 
Number of 
strategic 
partnerships 
with community-
based 
organisations 

No strategic 
partnerships 
with community-
based 
organisations 
(2019) 

At least two (2) 
strategic 
partnerships 
with community-
based 
organisations 
annually 

2021 ● Annual Report 
on 
implementation 
of TVET 
Communication 
and Marketing 
Strategy 

● SLCTVET 
● TVET Unit 
● MoE 
 

● Community-
based 
organisations 

10,000 

Objective 8.03: 
To improve the  
level of 
understanding 
of personnel at 
lending 
institutions with 
regards to 
gender 
stereotyping 

Activity 8.03: 
Conduct training 
aimed at 
changing the 
perception of key 
personnel at 
lending 
institutions with 
regards to gender 
stereotyping 

Indicator 8:03: 
Number of 
persons in 
lending 
institutions 
trained 

No person 
trained annually 
specifically in 
gender 
stereotyping 
(2019) 

At least one 
lending 
institution 
trained annually 

2021 ● Training reports 
● Training register 

● SLCTVET ● Lending 
institutions 

 

10,000 

Objective 8.04: 
To improve the 
level of 
understanding 
of TVET 
leaders on 
gender-
equitable 
issues in TVET  

Activity 8.04: 
Offer training to 
TVET leaders on 
gender-equitable 
TVET policies 
and programme 
approaches. 

Indicator 8.04: 
Number of 
TVET leaders 
trained in 
gender equitable 
TVET policies 
and 
programming  

 No TVET 
leaders trained 
in gender 
equitable TVET 
policies and 
programming 

All TVET 
leaders have a 
greater 
understanding 
of gender 
equitable issues 
in TVET 

2021  
● Training reports 
● Training register 

 
● SLCTVET 
● MOE 

 
● Training 

Institutions 
● Training 

providers 
● SALCC 

(DTEMPS) 

10,000 

Objective 8.05: 
To recognise 
the work of 
TVET 
practitioners 

Activity 8.05: 
Develop a 
recognition 
programme for 
TVET 
practitioners 

Indicator 8.05: 
Number of 
TVET 
practitioners 
recognised 
annually 

No TVET 
practitioners 
recognised 
annually (2019) 

All TVET 
practitioners 
recognised (for 
contribution to 
workforce 
development) 
annually 

2021 ● Annual Report 
on 
implementation 
of TVET 
Communication 
and Marketing 
Strategy 

● SLCTVET 
● TVET Unit 
● MoE 
 

● MoE 
● MoL 
● TVET Unit 
● Employees 

organisation 
● Trade Unions 

20,000 
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Policy Area 9: Knowledge-driven Decision-making  
Strategic Objective 9: To ensure that evidence-based decision-making is informed by interdisciplinary 
knowledge and research 
 

Specific 
Objective 

Activity Indicator Baseline Target Time 
Frame 

Sources and 
Means of 
Verification 

Responsibility  Partner 
Stakeholder 
/institution  

Annual 
Budget 

(XCD) 

Objective 9.01: 
To provide a 
framework for 
ensuring that 
decision-making 
is knowledge-
driven and 
evidence-based 
 

Activity 9.01: 
Establish and maintain 
a fully functional 
Knowledge 
Management System 
(KMS) to capture key 
indicators and 
disaggregated 
information essential to 
inform interventions 
within the TVET sector 

Indicator 9.01:  
Knowledge 
Management 
System 
established 
 
 
 
 

1 LMIS (not 
functional, 
2019) 
 
1 TVET MIS 
(not 
operational, 
2019) 

Functional 
TVET KMS 
established 

2022 ● KMS 
system 
utilised to 
inform 
decision 
making 

● SLCTVET 
● MoL 

● Central 
Statistics 
Office 

● NIC 
● Department 

of Labour 
● Training 

providers 
● MoE 

*60,000 
 

(KMS 
analyst 

cost 
included 
in 1.02) 

Objective 9.02: 
To assess 
gender-based 
trends in 
education, 
employment, 
and, TVET 
participation 

Activity 9.02: Conduct 
gender analyses of 
trends in education and 
employment and their 
relationship to TVET 
participation 

Indicator 9.02: 
Data on gender 
related trends in 
education, 
employment and 
their relationship 
to participation in 
TVET gathered 
and analysed 

No data on 
gender related 
trends vis a vis 
education, 
employment 
and 
participation in 
TVET 

 Results of 
data 
analysis 
available on 
demand  

2022 ● Reports 
used to 
inform 
decision 
making 

● SLCTVET 
● MOE 

 
● Statistics 

Dept. 
● Department 

of Labour 

10,000 
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Policy Area 10: Continuous Monitoring & Evaluation 
Strategic Objective 10: To establish systems for continuous monitoring and evaluation of progress and 
implementation for the transformation and improvement of TVET 
 

Specific 
Objective 

Activity Indicator Baseline Target Time 
Frame 

Sources and 
Means of 
Verification 

Responsibility  Partner 
Stakeholder 
/institution  

Annual 
Budget 

(XCD) 

Objective 10.01: 
To monitor and 
evaluate the level 
and quality of 
implementation of 
TVET initiatives 

Activity 10.01 a:  
Develop a 
comprehensive 
Monitoring and 
Evaluation 
Framework and 
Guidelines for 
TVET in Saint 
Lucia 

Indicator 
10.01a: 
Framework and 
guidelines 
established 

No framework 
and guidelines 
(2019) 

At least 1 
framework and 
the guidelines 
developed 

2021 ● Monitoring 
and 
Evaluation 
Framework 
and 
Guidelines  

● SLCTVET 
Reports 

● Employee 
Contract 

● SLCTVET ● CSO 
● Industry 
● Trainees 
● Training 

providers  
● Training 

Institutions  

78,000 
 
 
 
 
 
 
 
 

Activity 10.01b: 
Mainstream 
gender in all 
monitoring and 
evaluation 
activities 

Indicator 
10.01b: 
 guidelines to 
monitor and 
criteria to 
evaluate gender 
mainstreaming 
established 

 No established 
guidelines to 
monitor and 
criteria to 
evaluate gender 
mainstreaming  

Establish 1 set of 
guidelines to 
monitor and 1 set 
of criteria to 
evaluate gender 
mainstreaming 

2025 

Activity 10.01 c: 
Recruit Monitoring 
and Evaluation 
Officer for 
implementation of 
M&E Framework 

Indicator 
10.01c: 
Monitoring and 
Evaluation 
Officer hired 

No Monitoring 
and Evaluation 
Officer in place 
(2019) 

One Monitoring 
and Evaluation 
Officer in place 

2021 

Objective 10.02: 
To track the 
efficacy and 
impact of TVET 
programmes/ 
initiatives 
implemented  
 

Activity 10.02: 
Conduct regular 
Tracer Studies to 
inform the efficacy 
and impact of 
programmes 
implemented 

Indicator 10.02: 
Number of 
Tracer Studies 
conducted 
 

No tracer studies 
conducted 
(2019) 

At least one 
annual tracer 
study conducted 

2022 ● SLCTVET 
Reports 

● SLCTVET ● CSO 
● Industry 
● Trainees 
● Training 

providers  
● Training 

Institutions 

60,000 

Source: Saint Lucia National TVET Policy & Strategy 2019 – 2025 
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